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!

Introduction!!
!
This!Information!Technology!Strategic!Plan!has!been!developed!through!a!collegeLwide!
collaborative!exercise!involving!the!leadership!of!Academic!Affairs,!College!Advancement,!
Continuing!Education,!Enrollment!Management,!Finance!and!Administration,!Information!
Technology,!Institutional!Research,!and!Student!Affairs.!!The!plan!takes!into!account!each!division’s!
planned!needs!based!both!on!targets!set!as!part!of!the!CUNY!Performance!Management!Process!and!
college!specific!priorities.!!The!plan!incorporates!new,!onLgoing,!longLterm,!and!shortLterm!IT!
initiatives.!
!
The!objectives!of!this!plan!are!to:!

• Align!IT!investments!more!strategically!to!campus!priorities!outlined!in!the!CUNY!PMP.!
• Identify!opportunities!to!be!more!strategic!about!communication,!change!management,!and!

to!better!support!adoption!of!new!technologies.!
• Improve!ability!to!provide!continuity!of!services!in!response!to!extremes!in!weather!that!

pose!the!risk!of!disruption!to!delivery!of!instruction!and!dayLtoLday!operations.!
!
The!Information!Technology!Strategic!Plan!contains!six!strategic!goal!areas:!Teaching!and!Learning,!
Technology!Planning!and!Governance,!Infrastructure,!Decision!Support,!Training!and!Professional!
Development,!and!Student!Success!Outcomes.!!Each!strategic!goal!area!includes!initiatives!that!will!
help!guide!and!prioritize!KBCC!investments!in!technology!for!the!next!three!years.!!
!

Approach!to!Technology!Strategic!Planning!
The!Office!of!Information!Technology!Services!(OITS)!initiated!a!technology!strategic!planning!
process!in!January!2014.!!First,!the!process!kicked!off!with!a!campus!wide!data!collection!effort!to!
understand!strengths,!weaknesses!and!opportunities!for!how!Information!Technology!Services!
serves!students!faculty!and!staff!and!understand!how!campus!initiatives!are!supported.!!Two!data!
collection!mechanisms!were!used!to!gather!perspectives.!!Individual!interviews!were!conducted!
with!campus!leadership!and!online!surveys!were!deployed.!!

!
Second,!a!strategic!planning!work!committee!was!convened!to!review!the!current!environment!
assessment.!!The!fullLday!work!session!resulted!in!a!vision!for!the!technology!plan!and!technology!
goals!and!initiatives!that!align!to!campus!PMPs.!!
!

Data!Collection!Activity!!

Campus!leaders!from!Finance!&!Administration,!Continuing!
Education,!Academic!Affairs,!Academic!Administration,!Student!
Affairs,!Enrollment!Management,!Workforce!&!Economic!
Development!and!Institutional!Effectiveness!and!Strategic!
Planning,!Faculty!and!the!Office!of!Information!Technology.! 10!interviews!
Student!Survey! 292!responses!
Faculty!&!Staff!Survey! 212!responses!
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The!third!step!in!the!process!concludes!with!a!strategic!plan,!implementation!plan!and!performance!
measures.!
!
The!final!step!is!Assessment!and!Monitoring!of!the!Technology!Plan.!!The!objective!is!to!ensure!the!
technology!plan!is!a!roadmap!for!value!investment!in!technology!and!continued!alignment!with!
KBCC!PMPs.!

Technology!Plan!Alignment!with!Campus!Planning!
Each!year!KBCC!engages!in!a!review!of!the!KBCC!College!Targets!that!is!set!through!the!City!
University!of!New!York!(CUNY)!Performance!Management!Process!(PMPs).!Campus!leadership!
collects!data!to!measure!progress!against!the!KBCC!College!Targets.!!KBCC!Focus!Area!Goals!(CUNY!
PMP!2014L2015)!Section!C.111!describes!the!process!for!including!campusLwide!technology!
planning!led!by!the!OITS!as!an!annual!practice!for!the!purpose!of!gaining!better!alignment.!!In!early!
FY15,!the!following!steps!will!be!taken!to!initiate!and!integrate!IT!planning!into!campus!planning:!!
!

• Synthesize!the!results!of!a!planning!retreat!held!late!in!FY14.!!That!retreat!identified!IT!
projects/practices!to!achieve,!preserve,!avoid,!or!eliminate.!

• Develop!criteria!for!selecting!a!portfolio!of!initiatives!that!technology!will!pursue.!
• Screen!initiatives!against!criteria!and!prioritize!those!initiatives.!
• Identify!critical!success!factors!for!implementation.!
• Monitor!performances!against!the!campus!plans!and,!at!yearLend,!evaluate!and!revise!as!

necessary.!
!
As!part!of!the!plan!on!which!there!was!already!consensus!agreement,!KBCC!will!continue!its!
computerization!of!classrooms!through!the!following:!

• Install!200!thin!client!servers!with!wireless!connectivity!and!furniture!in!classrooms!so!that!
those!rooms!can!be!used!both!for!standard!instruction!and!as!computer!labs.!

• Continue!the!BlackBoard!Mobile!project.!
• Upgrade!wireless!access!to!the!new!“N”!standard!and!adding!50!access!points.!
• Install!video!conferencing!systems!in!six!additional!labs.!
• Begin!a!virtual!desktop!initiative!with!30!Fashion!Design!students.!

!
Each!year!the!technology!plan!will!be!evaluated!and!updated!to!ensure!resources!and!investments!
are!allocated!to!CUNY!system!and!KBCC!specific!priorities.!!!

Office!for!Technology!Services!(OITS)!Mission!
OITS!has!the!primary!responsibility!for!ensuring!that!the!College’s!vision!for!the!use!of!technology!
is!achieved.!It!is!therefore!the!role!of!this!division!to!provide!strong!leadership,!technical!expertise,!
and!effective!and!efficient!support!services!for!all!academic!and!administrative!areas!within!the!
College.!!
!
The!mission!for!the!Office!of!Information!Technology!Services!is:!
!
“to$provide$the$highest$quality$support$possible$to$advance$the$instructional$goals$of$the$College.$

Working$in$collaboration$with$the$academic,$student$support$and$administrative$officers$of$the$

College,$we$seek$to$promote$the$effective$integration$of$technology$into$teaching$and$learning$as$well$

as$to$provide$support$to$promote$the$administrative$functions$of$Kingsborough$and$of$the$City$

University$of$New$York.$The$Office$strives$to$achieve$this$important$mission$through$an$integrated$
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process$of$planning,$programming,$training,$consulting,$and$other$support$services.$$Its$work$is$always$

guided$by$the$expressed$needs$of$the$user$community.$$

$

OITS$is$committed$to$collaborating$with$the$college$community$to$provide$excellent$technology$

products$and$services$and$recognizes$that$the$college$community$has$the$best$chance$to$succeed$when$

we,$within$the$OITS,$strive$for$excellence$and$uphold$high$standards$in$our$dayHtoHday$operation.$“$

Values!&!Guiding!Principles!
The!success!of!the!technology!strategic!plan!is!rooted!in!these!values:!

• Culture!of!excellence!
• Innovative,!transparent!and!reliable!services!!
• Equity,!accessibility!and!inclusiveness!to!prevent!a!digital!divide!
• Customer!centered!mindLset!focused!on!honesty,!integrity!and!ethical!behavior!

!
The!success!of!the!technology!strategic!plan!is!directed!by!these!guiding!principles:!!

• Align!technology!investments!with!CUNY!PMP.!
• Invest!in!technology!that!supports!efficient!and!effective!campus!operations.!
• Foster!technology!fluency!in!students,!faculty!and!staff!to!promote!a!productive!anytime,!

anywhere!work!environment.!!
• Identify!and!invest!in!instructional!technologies!and!support!for!faculty!and!students!

enrolled!in!degree!programs!and!continuing!ed/workforce!development/certificate!
programs.!

Technology!Plan!Vision!
The!KBCC!technology!plan!is!a!guide!for!the!use!of!information!technology!resources!to:!
!

• Advance!student!success!through!easy!access!to!learning!resources!and!student!support!
services.!

• Maximize!institutional!effectiveness!through!improved!operational!effectiveness!and!
efficiencies!with!technology.!

• Support!faculty!innovation!in!use!of!technology!in!research!and!use!of!instructional!
technologies.!

• Improve!communication!across!campus!and!to!external!constituents.!
! !
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Goals!and!Initiatives!
The!technology!plan!contains!seven!goals!organized!into!five!categories!that!align!with!KBCC!
Strategic!Priorities!outlined!in!the!KBCC!2012L!2016.!The!table!below!illustrates!how!the!goals!align!
with!strategic!goal!areas.!!!
!
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1.0!Improve!student!success!outcomes!through!
student!support!systems!that!can!be!integrated!into!
CUNYfirst.!

✓ ! ! ! ! !

2.0!Expand!use!of!instructional!technologies!with!
continued!investment!in!SMART!classrooms,!tools!
such!as!lecture!capture,!and!growth!in!mobile!
support!for!instruction.!

 

✓! ! ! ! !

2.1!Adopt!systems!to!track!nonLcredit!
developmental!interventions.!

 
✓! ! ! ! !

3.0!Create!an!effective!campusLwide!technology!
planning!mechanism.!

! ! ✓! ! ! !

4.0!Acquire!infrastructure!that!is!scalable,!adaptable,!
reliable,!accessible,!cost!effective,!and!secure!and!
user!friendly.!

!
! ! ✓! ! !

5.0!Increase!consistency,!reliability!and!timeliness!of!
management!information!for!decision!support.!

! ! ! ! ✓!  

6.0!Identify!and!provide!professional!development!
and!training!that!is!suitable!to!the!needs!of!faculty!
and!staff!(role!based).!

!
! ! ! ! ✓ 

!
Each!of!the!five!strategic!goal!areas!has!a!set!of!initiatives!that!set!the!foundation!to!operationalize!
the!goals.!!!!
!
! !
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Strategic!Goal!Area!One:!Student!Success!Outcomes!
!

Goal!1.0:!Improve!student!success!outcomes!through!student!support!systems!that!
can!be!integrated!into!CUNYfirst.!

!

OVERVIEW!
This!strategic!goal!area!positions!OITS!to!evaluate!and!set!a!course!of!action!to!improve!the!student!
experience.!!With!a!focus!on!taking!a!granular!look!at!the!student!services!ecosystem,!OITS!will!
begin!to!strengthen!how!technology!will!provide!more!equity!of!service!delivery!for!students!in!
degree!seeking!programs!and!continuing!education/workforce!development!and!certification!
programs.!!Areas!KBCC!seeks!to!improve!student!satisfaction!with!!are!academic!support,!student!
support!services!and!administrative!services.!!
!
Initiatives!in!this!goal!area!advance!communication!mechanisms!to!successfully!guide!students!
through!administrative!processes!to!institute!a!sense!of!selfLreliance!and!empowerment.!In!
addition,!a!better!understanding!of!the!value,!priority,!and!replacement!lifecycle!of!systems!that!
students!interact!with!will!enable!a!solid,!transparent!foundation!for!students!as!they!engage!in!
their!educational!experience!at!KBCC.!
!
Outcomes!can!be!measured!through!CUNYfirst!data!reports!including!the!following:!

• An!increased!number!of!students!registered!on!CUNYfirst!before!inLperson!registration;!
• Comparison!of!registered!students!from!FallL!Fall!and!FallLSpring;!and!
• An!increased!number!of!students!who!add!courses!to!their!shopping!cart!during!term!

activation!and!before!their!registration!appointment.!
!
Questions!the!initiatives!seek!to!answer:!
How!can!technology!improve!the!student!experience?!!
Are!the!current!and!future!business!requirements!for!technology!solutions!accounted!for!in!
academic!and!administrative!systems?!!

STUDENT!SUCCESS!OUTCOMES:!!INITIATIVES!&!ACTION!STEPS!
!
Initiative!1:!Evaluate!and!establish!communication!mechanism!that!aligns!with!how!students!
most!consistently!consume!information.!A!Communication!Task!Force!has!already!taken!steps!to!
evaluate!communication!mechanisms!for!this!initiative.!!This!task!force!will!reconvene!and!consider!
the!results!of!the!student!survey!in!developing!recommended!action!steps!and!report!to!the!
Technology!Advisory!Committee!!(see!Goal!Three:!!Technology!Planning!and!Governance).!
!
Initiative!1!ACTION!STEPS!! 2014! 2015! 2015! 2016! 2016!
! Jul–!

Dec!
JanW!
June!

JulyW!
Dec!

Jan!–
June!

July!W!
Dec!

1. Reconvene!Communication!Task!Force.! ! ! ! ! !
2. Synthesize!student!survey!results!with!

previous!recommended!actions.!
! ! ! ! !

3. Report!findings!and!next!steps!to!
Technology!Advisory!Committee.!

! ! ! ! !

!
! !
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Initiative!2:!Create!a!blueprint!of!the!student!services!system!ecosystem.!!
A!Task!Force!focused!on!Student!Services!will!be!convened!to!develop!an!enterpriseLlevel!map!for!
existing!student!systems!in!use!across!campus;!evaluate!the!value,!priority!and!replacement!cycle!
for!each!system;!identify!business!requirements!that!are!unmet!with!current!systems;!identify!
technology!options!for!closing!gaps.!!This!task!force!will!report!status!and!results!to!the!Technology!
Advisory!Committee.!!!
!
!
Initiative!2!ACTION!STEPS!! 2014! 2015! 2015! 2016! 2016!
! Jul–!

Dec!
JanW!
June!

JulyW!
Dec!

Jan!–
June!

July!W!
Dec!

1. Select!members!for!task!force.! ! ! ! ! !
2. Convene!task!force!and!develop!

approach!to!develop!student!services!
technology!solutions!map.!!

! ! ! ! !

3. Assign!project!owner,!timeline,!and!
status!reporting!requirements.!

! ! ! ! !

4. Develop!draft!map.! ! ! ! ! !
5. Present!map!to!Technology!Advisory!

Committee.!
! ! ! ! !

!
! !
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Goal!Area!Two:!Teaching!&!Learning!!

2.0!Expand!use!of!instructional!technologies!with!continued!investment!in!SMART!
classrooms,!tools!such!as!lecture!capture,!and!growth!in!mobile!support!for!
instruction.!
2.1!Adopt!systems!to!track!nonWcredit!developmental!interventions.!

!

OVERVIEW!
Faculty!integration!of!technology!into!the!learning!experience!ranges!from!early!adopters!and!
advanced!users!to!others!experimenting!with!classroom!technology!tools!to!others!that!are!
uncertain!how!to!enhance!the!learning!experience!with!any!technology.!!Continued!investment!in!
expanding!infrastructure!for!instructional!technologies!and!offering!continued!support!for!faculty!
may!accelerate!adoption.!Exploration!and!adoption!of!alternative!approaches!to!instruction!aided!
with!technology!are!especially!important!in!the!case!when!continuity!of!operations!is!compromised!
by!inclement!weather.!!
!
A!second!aspect!to!this!goal!is!to!enhance!tracking!developmental!interventions!and!education!
outside!the!system.!!Currently,!OITS!works!with!Continuing!Ed,!Workforce!Development!and!
Certificate!programs!to!create!ad!hoc!tools.!!Although!this!has!been!a!good!stopLgap!measure,!a!
longerLterm!solution!is!required!to!increase!enrollment!in!these!programs!to!align!with!PMP!
College!Targets!for!increasing!campus!revenue!sources.!!
!!

TEACHING!AND!LEARNING:!INITIATIVES!&!ACTION!STEPS!
!
Initiative!1:!Identify!strategies!to!address!mobile!support!for!instruction,!tools!such!as!
lecture!capture,!cutting!edge!approaches!such!as!Gamification,!and!hybrid!courses.!The!
approach!to!this!initiative!is!collaboration!between!CTL!and!OITS.!A!Task!Force!of!the!Technology!
Advisory!Committee!will!lead!this!initiative.!!Academic!Affairs!will!provide!significant!input!into!the!
charter!and!agenda!for!this!subcommittee.!!This!committee!will!also!identify!opportunities!and!
requirements!needed!to!support!increased!use!of!instructional!technologies!by!faculty.!!Exploration!
of!innovative!technologies!such!as!mobile!support!for!instruction,!tools!such!as!lecture!capture,!
cutting!edge!approaches!such!as!Gamification!and!hybrid!courses,!and!continued!review!of!quality!
control!for!classroom!instruction!will!be!included!in!the!charter!for!this!task!force.!!
!
Initiative!1!ACTION!STEPS!! 2014! 2015! 2015! 2016! 2016!
! Jul–!

Dec!
JanW!
June!

JulyW!
Dec!

Jan!–
June!

July!W!
Dec!

1. Convene!inaugural!meeting.! ! ! ! ! !
2. Confirm!membership,!task!force!charter!

and!approach!to!technology!tools!
exploration!and!review.!!Assign!owner!
for!overall!exploration!effort.!

! ! ! ! !

3. Identify!opportunities!to!support!
increased!use!of!instructional!
technologies!by!faculty.!!

! ! ! ! !

4. Confirm!statusLreporting!process!to! ! ! ! ! !
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keep!Technology!Advisory!Committee!
and!Academic!Affairs!informed!of!
activities!and!progress.!

!
!
Initiative!2:!Improve!technology!skills!training!for!faculty!and!students.!!
!
Initiative!2!ACTION!STEPS!! 2014! 2015! 2015! 2016! 2016!
! Jul–!

Dec!
JanW!
June!

JulyW!
Dec!

Jan!–
June!

July!
–!
Dec!

1. Use!annual!OITS!survey!to!identify!faculty!and!student!
technology!deficiencies.!!

! ! ! ! !

2. Develop!plan!to!advance!faculty!and!student!
technology!skills.!!

! ! ! ! !

3. !Identify!faculty!super!users!of!instructional!
technology;!work!with!“super!user”!faculty!to!identify!
ways!to!showcase!value!of!integrating!technology!into!
instruction!to!other!faculty;!develop!plan!for!aligning!
faculty!super!users!with!new!instructional!technology!
users!to!improve!adoption.!

! ! ! ! !

!
Initiative!3:!Identify!initiatives!on!campus!that!address!developmental!interventions.!(This!
initiative!has!been!in!process!and!is!being!led!by!Student!Advisement.)!!The!status!of!this!initiative!
will!be!discussed!during!a!Technology!Advisory!Committee!meeting!and!identify!if!additional!
support!resources!are!needed!to!make!further!progress.!One!outcome!for!this!initiative!is!to!acquire!
a!nonLcourse!transcript!application!for!tracking!developmental!interventions!and!education.!!
!
!
Initiative!3!ACTION!STEPS!! 2014! 2015! 2015! 2016! 2016!
! Jul–!

Dec!
JanW!
June!

JulyW!
Dec!

Jan!–
June!

July!–!
Dec!

1. Review!initiative!progress!with!Peter!
Cohen.!

! ! ! ! !

2. Identify!additional!resources!needed!to!
support!review!and!recommended!next!
steps.!!

! ! ! ! !

3. Develop!and!confirm!business!and!
technical!requirements!for!tracking!
developmental!interventions!and!
education.!!

! ! ! ! !

4. Investigate!solution!acquisition!options!! ! ! ! ! !
5. Confirm!and!report!initiative!status!to!

Technology!Advisory!Committee!!
! ! ! ! !

!
! !
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Strategic!Goal!Area!Three:!Technology!Planning!&!Governance!!
!

Goal!3.0!Create!an!effective!campusWwide!technology!planning!mechanism.!!

!
OVERVIEW!
The!CUNY!PMP!College!Target!setting!and!assessment!process!is!the!process!by!which!KBCC!
priorities!are!set.!!To!date,!technology!planning!has!been!ad!hoc!and!more!of!a!response!to!the!KBCC!
planning!effort!rather!than!an!integrated!partner!in!the!process.!Campus!leadership!has!recognized!
that!technology!is!an!integral!partner!in!helping!realize!institutional!strategic!goals.!!In!addition,!the!
consumerization!of!technology!means,!as!the!campus!community!demands!more!pervasive!access!
to!computing,!investments!in!technology!require!a!more!strategic!approach!to!planning.!!This!
requires!a!more!active!dialogue!between!OITS!and!campus!constituents!about!decisions!for!
resources,!policy,!and!technology!training!and!support!for!administrative!and!academic!
departments.!!
!
OITS!is!often!called!upon!informally!(and!formally)!to!provide!advice!about!technology!solutions!
across!campus.!!To!ensure!economies!of!scale!in!technology!investments!and!alignment!with!
campus!priorities,!a!more!streamlined!approach!to!planning!is!proposed!in!this!goal!area.!!
!

TECHNOLOGY!PLANNING!AND!GOVERNANCE:!INITIATIVES!&!ACTION!STEPS!
!
Initiative!1:!Create!a!single!“umbrella”!planning!group!consisting!of!representatives!with!
decisionWmaking!authority!from!all!relevant!campus!constituencies.!Critical!success!factors!for!
this!initiative!include!the!ability!to!identify!options!to!incorporate!current!technology!
review/decisionLmaking!platforms!into!a!single!planning!group.!!!
!
Technology!Advisory!Committee!
The!broad!charter!for!this!Technology!Advisory!Committee!(TAC)!is!to!act!as!a!platform!where!all!
technology!investment!proposals!are!reviewed!and!aligned!with!the!technology!strategic!plan!prior!
to!approval.!!This!process!will!ensure!that!technology!investments!follow!set!protocols!(to!be!
determined)!to!document!business!requirements,!technology!solution!requirements,!and!
technology!resource!requirements!for!supporting!new!technologies,!and!to!review!possible!vendor!
options.!!In!addition,!requests!for!new!technology!acquisition!can!be!prioritized!and!queued!for!
funding!using!appropriate!sources.!!
!
TAC!membership!will!include!broad!representation!from!Academic!Affairs,!Student!Affairs,!
Enrollment!Management,!Workforce!&!Economic!Development!and!Institutional!Effectiveness!and!
Strategic!Planning,!Faculty!and!the!Office!of!Information!Technology!for!this!committee.!!
!
There!are!two!organizing!channels!that!influence!the!TAC!agenda.!!The!existing!technology!
committees!form!a!permanent!sphere!of!influence!whereas!the!second!channel,!task!forces,!are!
assembled!to!address!specific!initiatives!and!operate!as!an!implementation!arm!for!the!technology!
strategic!plan.!
!
Existing!Technology!Committees!
The!two!existing!technology!focused!committees,!the!Technology!Planning!Committee!and!the!
Student!Technology!Fee!Committee!will!coLexist!with!the!TAC.!The!Technology!Planning!Committee!
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will!continue!to!review!proposals!for!funding!technology!initiatives!but!will!partner!with!the!TAC!to!
confirm!new!projects!align!with!the!technology!strategic!plan.!In!addition,!the!TAC!will!play!an!
integral!role!in!securing!funding!and!allocating!resources!to!support!new!technology!projects.!!The!
Student!Technology!Fee!Committee!will!continue!to!determine!how!the!technology!fee!revenue!is!
invested!in!technology.!!!Like!the!Technology!Planning!Committee,!the!Student!Technology!Fee!
Committee!will!partner!with!the!TAC!to!confirm!investment!alignment!with!the!KBCC!technology!
plan.!The!reporting!relationship!between!the!TAC!and!the!existing!technology!committees!is!a!
collaborative!partnership.!!
!
Task!Forces!
Task!Forces!are!working!groups!convened!on!an!as!needed!basis!to!manage!technologyLfocused!
initiatives.!The!TAC!sets!the!agenda!and!membership!for!each!task!force.!The!task!forces!have!a!
direct!reporting!relationship!with!the!TAC.!!!
!
The!role!of!the!task!force!is!the!following:!!

• Organize!and!support!the!successful!execution!of!the!assigned!initiative!
• Develop!and!implement!work!plan!to!accomplish!goals!in!a!timely!manner!
• Manage!dayLtoLday!tasks!associated!with!the!initiative!
• Provide!detailed!status!reports!to!the!TAC!to!confirm!progress!!

!
Below!is!a!draft!highLlevel!TAC!governance!structure.!Additional!existing!committees!and!groups!
considering!technology!investments!may!be!folded!into!this!communication,!vetting!structure.!!
!
!
!

!
!
!
!
!

Technology*
Advisory*
Commi3ee*

Technology*
Planning*

Commi3ee*

Student*
Technology*

Fee*Commi3ee*

Communica:on**
(See*Goal*1.1,*Ini:a:ve*1)*

Student*Services**
(See*Goal*1.1,*Ini:a:ve*2)*

Mobile*&*Instruc:onal*Technologies*
(See*Goal*2,*Ini:a:ve*1)*

Developmental*Interven:ons*
(See*Goal*2,*Ini:a:ve*2)*

Infrastructure*
(See*Goal*4*Ini:a:ves)*

Ins:tu:onal*Research/OITS*
(See*Goal*5)*

Training*&*Professional*Development*
(See*Goal*6)*

TASK%FORCES%EXISTING%TECHNOLOGY%
COMMITTEES%
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The!overall!TAC!construct,!membership,!charter!and!relationship!with!existing!technology!
committees!and!new!task!forces!will!be!confirmed!during!the!planning!stage!and!initial!meeting!of!
the!TAC.!!On!another!note,!an!additional!priority!for!the!TAC!is!to!define!an!approach!to!establish!a!
clear!process!to!review!research!grants!with!technology!components.!!The!objective!is!to!ensure!
that!support!for!research!with!a!technology!component!is!appropriately!forecasted!and!funded.!!

!
Critical!success!factors!to!consider!for!establishing!the!TAC:!

• Assign!staff!to!support!meeting!management!and!to!establish!and!implement!a!
communication!plan!for!sharing!meeting!minutes!and!decisionLmaking!processes.!

• Establish!and!confirm!working!relationship/partnership!role!with!existing!technology!
committees.!

• Convene!a!technology!“all!hands”!campus!meeting!each!semester!(led!by!the!TAC)!to!discuss!
status!and!planning!for!current!and!future!technology!initiatives.!This!meeting!is!an!open!
campus!meeting.!!

!
Initiative!1!ACTION!STEP! 2014! 2015! 2015! 2016! 2016!
! Jul–!

Dec!
JanW!
June!

JulyW!
Dec!

Jan!–
June!

July!W!
Dec!

1. Identify!members,!specify!charge,!establish!
timetable,!and!create!and!monitor!comprehensive!
plan!on!an!ongoing!basis.!!Identify!opportunities!to!
more!effectively!integrate!OITS!in!department!level!
planning.!

! ! ! ! !

!
!
Initiative!2:!Promulgate!a!comprehensive!IT!plan!that!integrates!the!goals!and!objectives!of!
campus!constituents!that!includes!an!implementation!timetable!and!resource!requirements.!
This!document!is!the!result!of!this!initiative.!!The!implementation!plan!and!a!plan!to!assess!and!
monitor!the!technology!plan!are!included!in!this!document.!!
!!
Initiative!2!ACTION!STEPS! 2014! 2015! 2015! 2016! 2016!
! Jul–!

Dec!
JanW!
June!

JulyW!
Dec!

Jan!–
June!

July!W!
Dec!

1. Develop!technology!strategic!plan.! ! ! ! ! !
2. Align!with!KBCC!PMPs.! ! ! ! ! !
3. Incorporate!linkages!to!existing!plans!such!as!

Technology!Fee,!Perkins!proposal,!OCE,!PMP,!
Presidential/CUNY!initiatives,!and!faculty!grab!
proposal.!

! ! ! ! !

4. Assign!staff!to!manage!status!reporting!from!streams!
of!work!in!implementation!plan.!

! ! ! ! !

!
! !
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Strategic!Goal!Area!Four:!Infrastructure!
!
Goal!4.0!Acquire!infrastructure!that!is!scalable,!adaptable,!reliable,!accessible,!cost!
effective,!secure!and!user!friendly.!!
!

OVERVIEW!
Infrastructure!as!defined!in!this!goal!includes!technology,!policies!and!procedures,!and!services!and!
support.!Demand!for!a!predictable!infrastructure!that!contains!these!components!requires!OITS!to!
not!only!maintain!the!current!infrastructure!but!also!forecast!and!plan!for!future!investments.!
These!investments!will!support!innovation!in!teaching!and!learning,!efficiency!and!effectiveness!in!
administrative!system!support!and!delivery!of!services;!and!business!continuity!and!disaster!
recovery!if!inclement!weather!strikes.!!
!

INFRASTRUCTURE:!INITIATIVES!&!ACTION!STEPS!
!
Initiative!1:!Extend!wireless!availability.!!The!following!actions!are!currently!underway!by!OITS:!

• Wireless!Controller!Hardware!upgrade!
• Install!new!Wireless!Access!Points!AP832!in!the!cafeteria!and!library!

!
OITS!will!continue!to!monitor!student,!faculty!and!staff!service!feedback!to!inform!present!and!
future!wireless!extensibility!initiatives.!!
!
Initiative!1!ACTION!STEPS! 2014! 2015! 2015! 2016! 2016!
! Jul–!

Dec!
JanW!
June!

JulyW!
Dec!

Jan!–
June!

July!W!
Dec!

1. Align!action!steps!with!current!upgrade!activities!
underway.!

! ! ! ! !

2. Develop!and!execute!device!registration!approach!for!
accessing!WiLFi!for!the!duration!of!a!term!(eliminate!
content!needed!to!authenticate).!Upgrade!WiLFi!
onboarding!system.!

! ! ! ! !

!
Initiative!2:!Develop!and!implement!OITS!policies,!operating!procedures,!service!level!
agreements,!and!a!customer!feedback!mechanism.!!The!objective!of!this!initiative!is!to!provide!
greater!transparency!for!how!OITS!supports!campus.!Policies!and!operating!procedures!will!be!
developed!based!on!best!practices!to!support!excellent!delivery!and!uphold!regulatory!legal!
requirements.!!In!addition,!OITS!will!use!the!student!and!faculty!and!staff!survey!results!to!develop!
service!level!agreements.!!The!objective!is!to!measure!strengths,!weaknesses!and!opportunities!to!
improve!how!technology!services!are!delivered!to!KBCC!constituents.!Online!surveys!will!be!
deployed!on!an!annual!basis!to!optimize!services.!OITS!representatives!will!also!attend!faculty!
meetings,!department!meetings!and!other!campus!meetings!to!enhance!relationships!and!
encourage!open!dialogue!to!confirm!technology!service!needs!are!being!met.!!
!
One!important!aspect!of!service!delivery!is!to!identify!opportunities!to!improve!computer!lab!
availability.!!The!needs!of!Continuing!Ed/Workforce!Development/Certificate!program!students!
(such!as!computer!based!exam!scheduling)!will!be!considered!to!build!a!case!for!expanding!support!
services.!
!
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!
!
Initiative!2!ACTION!STEPS! 2014! 2015! 2015! 2016! 2016!
! Jul–!

Dec!
JanW!
June!

JulyW!
Dec!

Jan!–
June!

July!W!
Dec!

1. Identify!owner!for!this!initiative.! ! ! ! ! !
2. Develop!plan!and!approach.! ! ! ! ! !
3. Create!a!menu!of!services;!align!service!offerings!

with!specific!timelines;!establish!service!level!
agreement!performance!measures.!

! ! ! ! !

4. Conduct!best!practice!review!to!identify!how!other!
campuses!develop!and!share!policies!and!
procedures.!Document!policies!and!operating!
procedures.!

! ! ! ! !

5. Review!computer!lab!availability;!track!student!
usage;!identify!requirements!to!staff!computer!lab!to!
meet!student!needs;!identify!requirements!to!ensure!
computer!availability!meets!student!needs;!develop!
recommendations!for!investment!needed!to!resource!
and!staff!computer!lab!to!meet!student!needs.!

! ! ! ! !

6. Draft!deliverables.! ! ! ! ! !
7. Present!and!finalize!documents.! ! ! ! ! !
!
Initiative!3:!Develop!action!plan!for!disaster!recovery!for!infrastructure!related!IT!services.!!!
!
Initiative!3!ACTION!STEPS! 2014! 2015! 2015! 2016! 2016!
! Jul–!

Dec!
JanL!
June!

JulyL!
Dec!

Jan!–
June!

July!L!
Dec!

1. Assign!lead!to!manage!this!initiative.! ! ! ! ! !
2. Identify!approach!to!develop!action!plan.! ! ! ! ! !
3. Gain!approval!for!approach.! ! ! ! ! !
4. Develop!Plan.! ! ! ! ! !
!
Initiative!4:!Develop!an!action!plan!for!business!continuity!for!infrastructureWrelated!IT!
services.!
!
Initiative!4!ACTION!STEPS! 2014! 2015! 2015! 2016! 2016!
! Jul–!

Dec!
JanL!
June!

JulyL!
Dec!

Jan!–
June!

July!L!
Dec!

1. Assign!lead!to!manage!this!initiative.! ! ! ! ! !
2. Identify!approach!to!develop!action!plan.! ! ! ! ! !
3. Gain!approval!for!approach.! ! ! ! ! !
4. Develop!Plan.! ! ! ! ! !

!
! !
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Strategic!Goal!Area!Five:!Decision!Support!!
!

Goal!5.0!Increase!consistency,!reliability!and!timeliness!of!management!information!
for!decision!support.!
!

OVERVIEW!
Effective!use!of!data!increases!KBCC’s!capacity!to!make!better!decisions!to!improve!student!
recruitment!and!enrollment,!boost!student!success!outcomes!and!produce!higher!quality,!more!
useful!institutional!reports.!!CUNY!system!is!exploring!options!to!obtain!an!enterprise!business!
intelligence!solution!to!rollout!systemLwide.!Goal!5.1!focuses!on!forecasting!business!requirements!
for!a!BI!solution!and!continuing!to!advance!skills!to!leverage!data!from!CUNYfirst!to!inform!better!
decisionLmaking!processes.!!

!
DECISION!SUPPORT:!INITIATIVES!&!ACTION!STEPS!
!
Initiative!1:!Establish!protocol!to!review!and!validate!information!provided!by!existing!
university!mechanism.!Accurate!data!drives!KBCC!hiring!decisions!for!faculty!and!staff.!An!
assessment!to!identify!opportunities!to!strengthen!data!collection!and!analysis!is!needed!to!develop!
efficient!analytics!protocols!to!improve!decisionLmaking!processes.!!
!
Initiative!1!ACTION!STEP! 2014! 2015! 2015! 2016! 2016!
! Jul–!

Dec!
JanW!
June!

JulyW!
Dec!

Jan!–
June!

July!W!
Dec!

1. Convene!an!IR/OITS!Task!Force;!identify!potential!
points!of!exposure;!formulate!strategies!to!address!
data!inconsistencies;!identify!opportunities!to!provide!
more!staff!training!for!use!of!CUNYfirst!tools.!

! ! ! ! !

!
Initiative!2:!Develop!business!requirements!for!a!data!repository!in!preparation!for!CUNY!
University!solution.!!
!
Initiative!2!ACTION!STEPS! 2014! 2015! 2015! 2016! 2016!
! Jul–!

Dec!
JanL!
June!

JulyL!
Dec!

Jan!–
June!

July!L!
Dec!

1. IR/IT!Task!Force!identifies!owner!of!this!initiative.! ! ! ! ! !
2. Identify!approach!to!collect!requirements!for!a!data!

repository!solution.!
! ! ! ! !

3. Develop!requirements.! ! ! ! ! !
!
! !
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Initiative!3.!Develop!business!requirements!in!preparation!for!CUNY!enterprise!business!
intelligence!solution!deployment.!CUNY!University!is!exploring!an!enterpriseLwide!business!
intelligence!solution.!Obtaining!a!BI!solution!is!critical!to!improve!KBCC’s!capacity!to!use!analytics!
in!reporting!and!decisionLmaking.!!This!initiative!will!help!IR/OITS!prepare!in!advance!of!
deployment!of!this!solution!at!KBCC.!!
!
Initiative!3!ACTION!STEPS! 2014! 2015! 2015! 2016! 2016!
! Jul–!

Dec!
JanL!
June!

JulyL!
Dec!

Jan!–
June!

July!L!
Dec!

1. IR/IT!Task!Force!identifies!owner!of!this!initiative.! ! ! ! ! !
2. Identify!approach!to!collect!business!&!technical!

requirements.!
! ! ! ! !

3. Set!timeline!and!status!reporting! ! ! ! ! !
4. Develop!requirements.!! ! ! ! ! !
!
!
! !
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Strategic!Goal!Area!Six:!Training!&!Professional!Development!!
!

Goal!6.0!Identify!and!provide!professional!development!and!training!that!is!suitable!
to!the!needs!of!staff.!
!

OVERVIEW!
Staff!roles!and!responsibilities!have!increasingly!become!reliant!on!effective!use!of!technology.!!
CUNY!University!systems!such!as!CUNYfirst!and!academic!technology!solutions!like!Blackboard!
necessitate!more!advanced!technology!skills.!!Collaboration!between!HR!and!OITS!is!required!to!
ensure!staff!has!access!to!training!in!not!only!enterprise!technology!solutions!but!also!productivity!
software!suites.!!Technical!training!availability!needs!to!start!with!onboarding!new!employees!and!
to!advance!staff!technical!skills!to!increase!productivity!in!performing!day!to!day!job!
responsibilities.!!The!initiative!in!this!goal!area!focuses!on!developing!a!more!strategic!partnership!
between!HR!and!OITS!to!ensure!technology!skills!training!meets!the!requirements!for!current!and!
changing!staff!roles.!!
!

TRAINING!&!PROFESSIONAL!DEVELOPMENT:!INITIATIVES!&!ACTION!STEPS!
!
Initiative!1:!Develop!training!plan!to!more!effectively!use!administrative!systems!
(CUNYfirst)!and!advance!general!IT!skills.!
!
ACTION!STEP! 2014! 2015! 2015! 2016! 2016!
! Jul–!

Dec!
JanW!
June!

JulyW!
Dec!

Jan!–
June!

July!W!
Dec!

1. Work!with!HR!to!identify!training!needs!(role!based)!
for!technology!skills;!evaluate!current!offerings!and!
identify!gaps!in!training!offerings;!assess!training!
solution!options!(outsource,!provide!in!house,!etc.);!
confirm!delivery!mechanism;!plan!for!training!rollout.!

! ! ! ! !

2. Align!business!processes!to!CUNY!FIRST;!identify!
functionality!knowledge!gaps!that!will!provide!
greatest!utility!to!business!areas;!Identify!training!
needs!and!make!recommendations!for!next!steps.!!

! ! ! ! !

3. Collaborate!with!HR!&!other!departments!to!develop!
business!requirements!for!an!onboarding!technical!
solution.!Translate!business!requirements!into!
SharePoint!onboarding!solution;!Finalize!and!launch!
solution.!

! ! ! ! !

4. Create!a!system!using!SharePoint!to!develop!
onboarding!system!that!will!also!provide!staff!and!
faculty!orientation.!Create!a!system!using!SharePoint!
to!develop!onboarding!system!that!will!also!provide!
staff!and!faculty!orientation.!

! ! ! ! !

!
!
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OITS!Technology!Funding!!
OITS!receives!their!main!source!of!funding!through!the!Student!Technology!Fee!and!tax!levy.!!
!
The!Student!Technology!Fee!Advisory!Committee!acts!as!a!steward!to!ensure!funds!from!this!
revenue!source!place!a!priority!on!the!needs!of!students!and!to!help!achieve!the!overall!goals!of!the!
College.!The!Advisory!Committee!reviews!proposals!that!are!informed!by!KBCC!PMPs!and!
priorities.!!The!allocation!for!the!Student!Technology!Fees!for!FY!2013L!2014!is!as!follows:!
!
Budget!Item! FY2013W2014!
Staff!Costs! 660,000.00!
Hardware,!Networking!and!Peripherals! 904,000.00!
Library!Electronic!Databases! 60,000.00!
Software!Projects! 173,000.00!
Furniture!(computerization!of!classrooms)! !

325,000.00!
Miscellaneous!(supplies,!paper,!computer)! 100,000.00!
Enterprise!Initiatives!(Bb,!Email,!Academic!Advisement,!etc.! 210,000.00!

Total! 2,432,000.00!
!
The!second!funding!mechanism!that!makes!up!the!OITS!budget!is!tax!levy.!!The!table!below!
contains!the!current!fiscal!year!tax!levy!allocation:!
!
Item!Description,!Project/Activity! !Allocation!!
Application!Maintenance! $59,706.00!
Biz!Hub!Copiers/Printers/Fax/ScannerLReplacement!&!Deferred!payment! $68,000.00!
Campus!Provided!Cell!Phone!Service! $28,000.00!
Computer!Supplies!and!Subscriptions!for!Academic!and!Administrative!Areas! $22,500.00!
CUNYfirst!Training,!CUNYfirst!Training!and!Website!Update!and!Maintenance! $70,000.00!
Disaster!Recovery!and!offsite!tape!storage! $48,000.00!
Local,!Regional!Telephone!Service!and!Cable!Service! $73,300.00!
Maintenance!Contract!For!copiers!used!in!Admin/Faculty!and!Office!Service! $128,000.00!
Maintenance!of!Hardware!and!Print!Management! $40,000.00!
Office!Supplies,!Security!ID!cards!and!Print!Cartridges! $33,000.00!
PBX!and!Modular!Messaging!Hardware!and!Software!Maintenance! $74,333.00!
Replacement!of!Telephone!sets,!PA,!additional!Telecom!Equipment!and!Data!Cabling! $25,000.00!

Totals! $669,839.00!
!
! !
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Technology!Plan!Implementation!&!Ongoing!Technology!Projects!
!
The!detailed!cumulative!list!of!initiative!implementation!plans!is!contained!in!Appendix!Section!1.!!
!
In!addition!to!the!new!initiatives!cited!in!the!technology!plan,!there!are!several!technology!projects!
underway.!!These!projects!will!be!monitored!and!assessed!along!with!the!new!slate!of!projects.!!The!
ongoing!project!list!is!in!the!Appendix!Section!5.!

Technology!Plan!Assessment!and!Monitoring!!
!
Following!the!formal!launch!of!the!implementation!phase,!OITS!leadership!will!begin!a!formalized!
assessment!and!monitoring!phase.!!An!OITS!staff!member!will!be!designated!as!the!technology!plan!
communication!coordinator.!!This!role!is!responsible!for!collecting!and!reporting!status!of!the!
initiatives!contained!in!the!plan.!!OITS!leadership!will!define!submission!intervals!for!the!status!
reports.!!OITS!leadership!will!also!define!other!responsibilities!for!this!position!in!order!to!support!
the!successful!execution!of!the!implementation!plan.!!
!
At!the!sixLmonth!milestone!postLimplementation!kickoff,!KBCC!will!conduct!an!implementation!
plan!assessment!to!evaluate!the!progress!in!executing!on!goals!and!initiatives.!Key!draft!
performance!measures!included!in!the!implementation!plan!health!check!are!listed!in!Appendix!
Section!2.!These!performance!measures!will!be!further!refined!during!the!initial!implementation!
phase.!!This!is!a!critical!step!in!the!strategic!plan!adoption!process.!!This!step!ensures!the!plan!
continues!to!evolve!as!KBCC!priorities!evolve!and!influence!how!investments!are!allocated!for!
technology.!!
!
Key!steps!in!the!Implementation!Plan!Health!Check!include:!

• Audit!Progress!made!against!Strategic!Plan!Goals!and!Initiatives.!!Data!collection!methods!
may!include!a!survey!and!individual!interviews.!!

• Identify!Gaps!in!Progress!and!Opportunities!to!Augment/Alter!Goals!and!Initiatives.!
• Finalize!Audit!and!Update!the!Strategy!and!Implementation!Plan.!

!
!
!
!
!

****!
!
OITS!led!development!of!the!Technology!Strategic!Plan!with!support!from!Dianna!Sadlouskos,!an!
independent!higher!education!management!consultant.!!



APPENDIX(



Appendix(Table(of(Contents(

1.  Implementa6on(Plan(

2.  Technology(Plan(Performance(Measures(

3.  OITS(Governance(

4.  OITS(System(&(Services(Inventory(

5.  OITS(Current(Project(List(

6.  Technology(Strategic(Plan(Work(Papers(
•  Leadership(Interview(Results(

•  Survey(Results(

•  Strategic(Plan(Work(SessionOSession(Notes(

•  DraR(Goals(&(Ini6a6vesO(KBCC(Feedback(

•  IT(Research(Brief(

7.  Raw(Survey(Data(
•  Raw(Survey(DataO(Students(

•  Raw(Survey(DataO(Faculty(&(Staff((



APPENDIX(SECTION(1(
IMPLEMENTATION(PLAN(



KBCC$Technology$Strategic$Plan
Implementation$Plan

1

Goal%Area%One:%Student%Success%Outcomes

Initiative%1%ACTION%STEPS% 2014 2015 2015 2016 2016 Owner Funding

Jul–%Dec JanG%June JulyG%Dec Jan%–June July%G%Dec

1.     Reconvene)Communication)Task)Force
2.     Synthesize)student)survey)results)with)
previous)recommended)actions.
3.     Report)findings)and)next)steps)to)Technology)
Advisory)Committee.

Initiative%2%ACTION%STEPS% 2014 2015 2015 2016 2016 Owner Funding

Jul–%Dec JanG%June JulyG%Dec Jan%–June July%G%Dec

1.     Select)members)for)task)force
2.     Convene)task)force)and)develop)approach)to)
develop)student)services)technology)solutions)
map.
3.     Assign)project)owner,)timeline,)and)status)
reporting)requirements
4.     Develop)draft)map
5.     Present)map)to)Technology)Advisory)
Committee

Initiative%1%ACTION%STEPS% 2014 2015 2015 2016 2016 Owner Funding

Jul–%Dec JanG%June JulyG%Dec Jan%–June July%G%Dec

1.     Convene)inaugural)meeting
2.     Confirm)membership,)task)force)charter)and)
approach)to)technology)tools)exploration)and)
review.))Assign)owner)for)overall)exploration)
effort.
3.     Identify)opportunities)to)support)increased)
use)of)instructional)technologies)by)faculty.
4.     Confirm)statusLreporting)process)to)keep)
Technology)Advisory)Committee)and)Academic)
Affairs)informed)of)activities)and)progress.

Initiative%2%ACTION%STEPS% 2014 2015 2015 2016 2016 Owner Funding

Jul–%Dec JanG%June JulyG%Dec Jan%–June July%–%Dec

1.     Use)annual)OITS)survey)to)identify)faculty)and)
student)technology)deficiencies.
2.     Develop)plan)to)advance)faculty)and)student)
technology)skills.

Initiative%1:%Evaluate%and%establish%communication%mechanism%that%aligns%
with%how%student%most%consistently%consume%information.%

Initiative%2:%Create%a%blueprint%of%the%student%services%system%ecosystem.%

Initiative%1:%Identify%strategies%to%address%mobile%support%for%instruction,%tools%
such%as%lecture%capture,%cutting%edge%approaches%such%as%Gamification,%and%
hybrid%courses.%

Initiative%2:%Improve%technology%skills%training%for%faculty%and%students.%

Goal%Area%Two:%Teaching%&%Learning



KBCC$Technology$Strategic$Plan
Implementation$Plan

2

3.     )Identify)faculty)super)users)of)instructional)
technology;)work)with)“super)user”)faculty)to)
identify)ways)to)showcase)value)of)integrating)
technology)into)instruction)to)other)faculty;)
develop)plan)for)aligning)faculty)super)users)with)
new)instructional)technology)users)to)improve)
adoption.

Initiative%3%ACTION%STEPS% 2014 2015 2015 2016 2016 Owner Funding

Jul–%Dec JanG%June JulyG%Dec Jan%–June July%–%Dec

1.     Review)initiative)progress)with)Peter)Cohen
2.     Identify)additional)resources)needed)to)
support)review)and)recommended)next)steps.
3.     Develop)and)confirm)business)and)technical)
requirements)for)tracking)developmental)
interventions)and)education.
4.     Investigate)solution)acquisition)options
5.     Confirm)and)report)initiative)status)to)
Technology)Advisory)Committee

Initiative%1%ACTION%STEP 2014 2015 2015 2016 2016 Owner Funding

Jul–%Dec JanG%June JulyG%Dec Jan%–June July%G%Dec

1.     Identify)members,)specify)charge,)establish)
timetable,)and)create)and)monitor)comprehensive)
plan)on)an)ongoing)basis.))Identify)opportunities)
to)more)effectively)integrate)OITS)in)department)
level)planning.

Initiative%2%ACTION%STEPS 2014 2015 2015 2016 2016 Owner Funding

Jul–%Dec JanG%June JulyG%Dec Jan%–June July%G%Dec
1.     Develop)technology)strategic)plan
2.     Align)with)KBCC)PMPs
3.     Incorporate)linkages)to)existing)plans)such)as)
Technology)Fee,)Perkins)proposal,)OCE,)PMP,)
Presidential/CUNY)initiatives,)and)faculty)grab)
proposal.
4.     Assign)staff)to)manage)status)reporting)from)
streams)of)work)in)implementation)plan.

Initiative%1:%Extend%wireless%availability.))

Strategic%Goal%Area%Four:%
Infrastructure

Initiative%3:%Identify%initiatives%on%campus%that%address%developmental%
interventions.%This%initiative%has%been%in%process%and%is%being%led%by%Student%
Advisement.))

Goal%Area%Three:%Technology%Planning%
&%Governance

Initiative%2:%Promulgate%a%comprehensive%IT%plan%that%integrates%the%goals%and%
objectives%of%campus%constituents%that%includes%an%implementation%timetable%
and%resource%requirements.%

Initiative%1:%Create%a%single%“umbrella”%planning%group%consisting%of%
representatives%with%decisionGmaking%authority%from%all%relevant%campus%
constituencies.%



KBCC$Technology$Strategic$Plan
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Initiative%1%ACTION%STEPS 2014 2015 2015 2016 2016 Owner Funding

Jul–%Dec JanG%June JulyG%Dec Jan%–June July%G%Dec
1.     Align)action)steps)with)current)upgrade)
activities)underway
2.     Develop)and)execute)device)registration)
approach)for)accessing)WiLFi)for)the)duration)of)a)
term)(eliminate)content)needed)to)authenticate).)
Upgrade)WiLFi)onboarding)system

Networking)&)Telecom)
Wireless)Controler)Hardware)upgrade;)
Expand)Network)Support)Staff)hours)availability:)
2/3)support)from)7:30am)L)10:00pm)
Revist)wireless)bandwidth)for)Staff)(upgrade)to)40)
L)60)MBPS)
Streamline)process)for)Lotus)account)creation)and)
password)changes

Initiative%2%ACTION%STEPS 2014 2015 2015 2016 2016 Owner Funding

Jul–%Dec JanG%June JulyG%Dec Jan%–June July%G%Dec
1.     Identify)owner)for)this)initiative
2.     Develop)plan)and)approach
3.     Create)a)menu)of)services;)align)service)
offerings)with)specific)timelines;)establish)service)
level)agreement)performance)measures.
4.     Conduct)best)practice)review)to)identify)how)
other)campuses)develop)and)share)policies)and)
procedures.)Document)policies)and)operating)
procedures
5.     Review)computer)lab)availability;)track)
student)usage;)identify)requirements)to)staff)
computer)lab)to)meet)student)needs;)identify)
requirements)to)ensure)computer)availability)
meets)student)needs;)develop)recommendations)
for)investment)needed)to)resource)and)staff)
computer)lab)to)meet)student)needs.

more)dedicated)open)labs)
for)students,)add)MAC)
computers,)review)location)
options)for)open)stations,)
and)revise)lab)handouts)for)
student)selfL),)publicize)
services)currently)available

6.     Draft)deliverables
7.     Present)and)finalize)documents

ACADEMIC)SERVICES
Improve)smartphone)directions)and)self)help)
support)provided)via)KBAM)
Purchase)&)mandate)uniforms)(vests))for)ITS)Lab)
employees
Add)print)only)station)to)cyberlounge

Initiative%3%ACTION%STEPS 2014 2015 2015 2016 2016 Owner Funding

Jul–)Dec JanL)June JulyL)Dec Jan)–June July)L)Dec

1.     Assign)lead)to)manage)this)initiative
2.     Identify)approach)to)develop)action)plan
3.     Gain)approval)for)approach
4.     Develop)Plan

Initiative%2:%Develop%and%implement%OITS%policies,%operating%procedures,%
service%level%agreements,%and%a%customer%feedback%mechanism.))

Initiative%3:%Develop%action%plan%for%disaster%recovery%for%infrastructure%
related%IT%services.%%
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Initiative%4%ACTION%STEPS 2014 2015 2015 2016 2016 Owner Funding

Jul–)Dec JanL)June JulyL)Dec Jan)–June July)L)Dec

1.     Assign)lead)to)manage)this)initiative
2.     Identify)approach)to)develop)action)plan
3.     Gain)approval)for)approach
4.     Develop)Plan

COMMUNICATION

1.)Improve)communication)about)services)using)
audio,)video,)digial)signage,)employee)handouts,)
regular)email)blasts,)better)utilization)of)popular)
communication)tools,)Facebook)&)Twitter

Initiative%1%ACTION%STEP 2014 2015 2015 2016 2016 Owner Funding

Jul–%Dec JanG%June JulyG%Dec Jan%–June July%G%Dec
1.     Convene)an)IR/OITS)Task)Force;)identify)
potential)points)of)exposure;)formulate)strategies)
to)address)data)inconsistencies;)identify)
opportunities)to)provide)more)staff)training)for)
use)of)CUNYFIRST)tools.

Initiative%2%ACTION%STEPS 2014 2015 2015 2016 2016 Owner Funding

Jul–)Dec JanL)June JulyL)Dec Jan)–June July)L)Dec
1.     IR/IT)Task)Force)identifies)owner)of)this)
initiative
2.     Identify)approach)to)collect)requirements)for)a)
data)repository)solution
3.     Develop)requirements

Initiative%3%ACTION%STEPS 2014 2015 2015 2016 2016 Owner Funding

Jul–)Dec JanL)June JulyL)Dec Jan)–June
July)L)
Dec

1.     IR/IT)Task)Force)identifies)owner)of)this)
initiative
2.     Identify)approach)to)collect)business)&)
technical)requirements
3.     Set)timeline)and)status)reporting
4.     Develop)requirements.

Strategic%Goal%Area%Six:%Training%&%
Professional%Development

Strategic%Goal%Area%Five:%Decision%
Support

Initiative%4:%Develop%an%action%plan%for%business%continuity%for%infrastructureG
related%IT%services.

Initiative%1:%Establish%protocol%to%review%and%validate%information%provided%by%
existing%university%mechanism.%

Initiative%3.%Develop%business%requirements%in%preparation%for%CUNY%
enterprise%business%intelligence%solution%deployment.%

Initiative%2:%Develop%business%requirements%for%a%data%repository%in%
preparation%for%CUNY%University%solution.%
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ACTION%STEP 2014 2015 2015 2016 2016 Owner Funding

Jul–%Dec JanG%June JulyG%Dec Jan%–June July%G%Dec
1.     Work)with)HR)to)identify)training)needs)(role)
based))for)technology)skills;)evaluate)current)
offerings)and)identify)gaps)in)training)offerings;)
assess)training)solution)options)(outsource,)
provide)in)house,)etc.);)confirm)delivery)
mechanism;)plan)for)training)rollout.
2.     Align)business)processes)to)CUNY)FIRST;)
identify)functionality)knowledge)gaps)that)will)
provide)greatest)utility)to)business)areas;)Identify)
training)needs)and)make)recommendations)for)
next)steps.)
3.     Collaborate)with)HR)&)other)departments)to)
develop)business)requirements)for)an)onboarding)
technical)solution.)Translate)business)
requirements)into)SharePoint)onboarding)
solution;)Finalize)and)launch)solution
4.     Create)a)system)using)SharePoint)to)develop)
onboarding)system)that)will)also)provide)staff)and)
faculty)orientation.)Create)a)system)using)
SharePoint)to)develop)onboarding)system)that)
will)also)provide)staff)and)faculty)orientation.

Initiative%1:%Develop%training%plan%to%more%effectively%use%administrative%
systems%(CUNYFirst)%and%advance%general%IT%skills.
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FY15$Q1 FY15$Q2 FY15$Q3/4FY15$ FY16 FY17
Goal%Area%1%Student%Success%outcomes
Translate$Communication$Task$Force$
Recommendations$into$Technology$
Requirements$to$support$improved$
communication
Student$Services$sytem$map$complete
Translate$Student$Services$map$into$
forecasted$IT$support$requirements,$
replacement,$etc.$

Goal%Area%2:%Teaching%&%Learning
Set$growth$targets$for$courses$hosted$on$
Bb
Set$growth$targets$for$faculty$adoption$of$
instructional$technology
Set$targets$for$student$&$faculty$IT$skills$
development$training$attendance
#$of$calls/support$for$IT$Skills/computer$
lab

Goal%Area%3:%Technology%Planning%&%
Governance
TAC$is$created;$2S$3$meetings$held;$task$
force$structure$defined
IT$Plan$Initiatives$are$reviewed$for$
funding,$status$determined$(immediate$
implementation,$postponement)$
IT$Plan$Communication$Coordinator$is$
collecting$and$reporting$status

Goal%4:%Infrastructure
Develop$targets$for$technology$upgrades,$
expansion$(servers,$wireless$network$
updates,$etc.)
Develop$targets$for$IT$support$calls
OITS$Policies,$procedures$&$SLAs$
completed$and$launched
Service$level$targets$set$(computer$labs,$
help$desk,$network$services)
Disaster$Recovery$Plan$complete
Business$Continuity$Plan$Complete



KBCC$IT$Strategic$Plan$Implementation$Performance$Measures
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Goal%5:%Decision%Support
IT$support$for$using$CUNYFirst$tools$
defined
Data$repository$requirements$translated$
into$technical$requirements
BI$solution$business/technical$support$
requirements$defined

Goal%6:%Training%&%Professional%
Development
(Need$to$develop$metrics$for$six$months$
out)



APPENDIX(SECTION(3(
OITS(GOVERNANCE((

1"



OITS"Organiza-on"Chart"

2"



Academic"Resources"(IC)""

3"



Client"Service"
Faculty"&"Staff"Help"Desk"&"
Technical"Support"Staff"
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5"



APPENDIX(SECTION(4(
OITS(SYSTEMS(&(SERVICES(

6"



APPENDIX(SECTION(5(
OITS(CURRENT(PROJECT(LIST(



!

1!

!
IT!Systems!Inventory!!
!

System'Name'' In
fr
as
tr
uc
tu
re
'

Ad
m
in
is
tr
at
io
n'

Ac
ad

em
ic
'

Description''

System'Type'
• In%house!
developed!

• Outsourced!
• Off%the%
shelf!

• CUNY!
system'

Replacement'
Lifecycle/'
Review'Due' Owner'

1. FalconStor! x! ! ! Replication!System%Storage! Off%the%Shelf! 2019! ITS%NET!
2. EMS%VNX!5300!

SAN%P211! x! ! !
Storage!Area!Network! Off%the%Shelf! 2019! ITS%NET!

3. EMS%VNX!5300!
SAN%L%117! x! ! !

Storage!Area!Network! Off%the%Shelf! 2019! ITS%NET!

4. IBM!DS4800!SAN! x! ! ! Storage!Area!Network! Off%the%Shelf! End!of!Life! ITS%NET!
5. IBM!DS4700!SAN! x! ! ! Storage!Area!Network! Off%the%Shelf! End!of!Life! ITS%NET!
6. DELL!Equalogic!SAN! x! ! ! Storage!Area!Network! Off%the%Shelf! End!of!Life!! ITS%NET!
7. DELL!EMC%AXi10!

SAN! x! ! !
Storage!Area!Network%DR!
Center!

Off%the%Shelf! End!of!Life!! ITS%NET!

8. Juniper!ISG!1000!
Firewall! x! ! !

DR!Center!Firewall! Off%the%Shelf! End!of!Life!! ITS%NET!

9. Podium!Computers!
–Appendix1!

X! ! !

Classroom!PC! Off%the!Shelf%
In!house!
developed!

2018! ITS%IC!

10. Video!Surveillance!
System!

X! ! !

Cameras!used!for!
surveillance,!Servers!and!
Storage!to!run!and!store!
Surveillance!footage!and!
Security!Console!to!monitor!

Off%the%shelf! !
As!needed!

ITS%NEXT%Public!
Safety!
!
!
!
!
!
!
!
!

11. Q%Radar%SNMP!
LOGS!

X! ! !

ITS!support!Q%radar!for!log!
collection,!all!the!logs!from!
different.!

Off%the%shelf! 2019! ITS%NET!

12. Projector!&!Small!
Whiteboard!!

X! ! !

ITS!Supports!Smart!Class!
Rooms!

Off%the!Shelf%
In!house!
developed!

2018! ITS%IC!

13. Smart!Computer!
Lab!

X! ! !

Automated!Labs! Off%the!Shelf%
In!house!
developed!

2018! ITS%AS!
INFRA!

14. Thin!clients!System!

X! ! !

Thin!PC%HP! Off%the!Shelf%
In!house!
developed!

2018! ITS%NET!
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System'Name'' In
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'

Description''

System'Type'
• In%house!
developed!

• Outsourced!
• Off%the%
shelf!

• CUNY!
system'

Replacement'
Lifecycle/'
Review'Due' Owner'

15. Wireless!Laptop!
Carts! X! ! !

ITS!Support!Laptop!Loans! Off%the!Shelf! 2018! ITS%AS!

16. Aleph!Library!
System!

! X! !

ITS!Support!Library!
Management!!

Outsourced%!
CUNY!System!

Dependent!on!
Software!
Vendor!
updating!the!
software!

CUNY!

17. Avaya!PBX! ! X! ! ITS!Support!PBX!! Off%the!Shelf! End!of!life! ITS%NET!
18. Call!Accounting!

System! ! X! !
IT!Support!Tracks!incoming!
and!outgoing!calls!

Off%the!Shelf! Yearly!Updates! ITS%NET!

19. Call!Management!
System!

! X! !

Direct!Calls,!run!reports,!
Identify!call!volume,!wait!
time!and!drop!rates!

Off%the!Shelf! End!of!Life! ITS%NET!

20. Communication!
Manager!Avaya!
Software! ! X! !

Controls!the!PBX!for!the!
phone!

Off%the!Shelf! End!of!Life! ITS%NET!

21. Citrix!Xen!App!
System!

! X! !

Provide!secure!connection!
to!Faculty,!for!both!in!house!
and!remote!use!

Off%the!Shelf! Yearly!Updates! ITS%NET!

22. CUNY!alert!
Emergency!
Notification!System! X! X! !

Emergency!Notification! Off%the!Shelf! Dependent!on!
the!Software!
vendor!

CUNY!
State!of!New!York!

23. CUNY!first!System!

X! X! !

ERP!used!to!manage!HR,!AP,!
SIS,!FA,!SF!and!Procurement!

Off%the%Shelf!
Customized!
for!CUNY!

Dependent!on!
the!Software!
vendor!

CUNY!

24. Degree!Works%
Degree!Audit!
Used!for!Financial!
Aid!ancillary!facts! ! X! !

Used!to!evaluate!student!
ability!to!Graduate!eligibility!
for!Financial!Aid!

! ! !

25. VTL!System!

! x! !

Virtual!tape!library!backup! Off%the!shelf!
customized!
for!
Kingsborough!

Depend!on!the!
blended!life!
cycle!of!the!
ingredients!
that!make!up!
the!Recovery!
Site!

!

26. Help!Star%Help!
Desk!Ticketing!
System!!

! X! !

ITS!support!Student,!Staff!
and!Faculty!by!providing!a!
ticket!for!further!assistant.!

Off%the!shelf!
customized!
for!
Kingsborough!

Yearly!updates! ITS%Client!
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System'Name'' In
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'
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'

Description''

System'Type'
• In%house!
developed!

• Outsourced!
• Off%the%
shelf!

• CUNY!
system'

Replacement'
Lifecycle/'
Review'Due' Owner'

27. KBAM%
Kingsborough!
Account!
Management! ! X! !

Students!to!manage!their!
email!system!passwords!

In!House!
Developed!

As!needed! ITS%AS%INFRA!

Lotus!Notes!
! X! !

Email!used!by!Staff!and!
Faculty!

Off%the%shelf! As!needed! ITS%AS%INFRA!

28. Modular!Message!
System! ! X! !

Voicemail! Off%the%shelf! As!needed! ITS%NET!

29. Non%Emergency!
Text!Messaging!
System! ! X! !

Used!to!send!text!messages!
to!student!based!on!
CUNYfirst!

In!house!
developed!

No!Updates! ITS%AS%INFRA!

30. Website!Share!
Point!

! X! !

KBCC!Website! Off%the%shelf!
In!house!
customized!

Depend!on!the!
vendor!refresh!
cycle!

ITS%WEB!

31. Gateways!to!send!
text!messages! ! X! !

Reports!action!items! ! ! !

32. Nuance!Voice!
Activated!
Attendant! ! X! !

Voice!activated!system!
direct!

Off%the%shelf! As!needed! ITS%NET!

33. Office!360!Email!
for!Students!

! X! !

Student!Email! Off%the%shelf! Depend!on!the!
vendor!refresh!
cycle!

ITS%AS%INFRA!

34. PA!System!

X! ! !

Public!Address!System! Off%the%shelf!
Customized!
for!
Kingsborough!

As!needed! ITS%NET!

35. Student!Billing!
System! ! X! !

Used!to!send!student!
tuition!bill!

In!house!
developed!

As!needed! ITS%APP!

36. Test!Score!system!
! X! !

Used!to!obtain!Test!Scores! In!house!
developed!

As!needed! ITS%APP!

37. TEV%Teacher!
Evaluation!System! ! X! !

In!house!developed! In!house!
developed!

As!needed! ITS%APP!

38. Video!Surveillance!
System%using!
ONNSI!NVR!system!

! X! !

Software!used!to!capture!
and!store!Surveillance!
footage!

Off%the%shelf! !
As!needed!

ITS%NEXT%Public!
Safety!
!
!
!
!
!
!
!
!
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System'Type'
• In%house!
developed!

• Outsourced!
• Off%the%
shelf!

• CUNY!
system'

Replacement'
Lifecycle/'
Review'Due' Owner'

39. IBM!TSM%Tivoli! x! ! ! Backup!Software! Off%the%Shelf! 2015! ITS%NET!
40. Wireless!Network%

Guest,!Staff!and!
Faculty!System! ! X! !

Wireless!Access!for!Staff,!
Student!and!Guest!

Off%the%shelf! Yearly!refresh!
cycle!

ITS%NET!

41. Academic'
Technology'
Application' ! ! !

! ! ! !

42. Blackboard!System!

! ! X!

Learning!Management!
Solutions!

Off%the%shelf! Dependent!on!
vendor!refresh!
cycle!

ITS%Distance!

43. Moodle!Room!
System!

! ! X!

Learning!Management!
Solutions!

Off%the%Shelf! Dependent!on!
vendor!refresh!
cycle!

ITS%Distance!

44. Digication!

! ! X!

ePortfolio! Off%the%Shelf! Dependent!on!
vendor!refresh!
cycle!

ITS%AS!

45. Turnitin!

! ! X!

Anti%Plagiarism!Solutions! ! Dependent!on!
vendor!refresh!
cycle!

KCCAT!

!
! '
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IT!Services!&!Support!
'

Service'Type' St
ud

en
ts
'

Fa
cu
lty

'

St
af
f'

Description'of'Service'
#'of'FTEs'
Assigned'

Org.'
Owner'
(ITS,!
Other?)'

1. Academic!Services!

X! X! !

Offers!faculty!a!number!of!options!for!
enhancing!classrooms!instruction!
through!technology.!

8! ITS!

2. Client!Services!#

X! X! X!

All!!commonly!pre%loaded!with!
Microsoft!Office,!Web!browsers!,!
Adobe!Acrobat!Reader,!and!the!Lotus!
Notes!full!client.!!

6! ITS!

3. Network!Infrastructure!&!
Telecommunication!

X! X! X!

Telephones!service!is!provided!in!
faculty!office!through!
telecommunication!

7! ITS!

4. Application!Development!
Services!

X! X! X!

Developing!computer!application!that!
are!essential!to!all!Administrative,!
Academic!departments!and!student!
services!

3! ITS!

5. Operations%Application!
Support!!

! X! X!

Operation!unit,!run!scanned!report!
for!faculty!and!various!administrative!
offices.!

2! ITS!

6. Web!Services!

! X! X!

Develop!or!create!work!on!a!web!
page!using!text!files,!images!or!
templates!

3! ITS!

7. Academic!Infrastructure!

X! X! !

Infrastructure!needed!to!run!
instruction,!it!includes!management!
of!Servers!and!services!like!print!
management,!Lab!Reservation!and!
Active!Directory.'

3! ITS!

'
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Work"Papers"Introduc2on"
•  This"sec2on"contains"results"from"various"data"collec2on"and"

analysis"ac2vi2es"that"inform"the"strategic"plan"development"
process."""

•  The"Leadership"Interview"Results"and"the"Survey"Results"were"
presented"during"the"Strategic"Plan"Work"Session."These"sec2ons"
represent"the"analysis"and"synthesis"of"the"KBCC"current"state"of"IT"
assessmentD"from"the"KBCC"cons2tuent"perspec2ve""

•  The"Strategic"Plan"Work"Session"Notes"are"documenta2on"of"flip"
chart"notes"and"discussions"held"during"the"Strategic"Plan"Work"
Session.""The"session"and"the"resul2ng"notes"informed"the"DraH"
Goals"and"Ini2a2ves"document.""

•  The"final"document"in"this"sec2on"represents"the"direct"feedback"
from"OITS"staff"and"the"Strategic"Plan"Work"Session"par2cipants.""
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Campus"Insight"
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LEADERSHIP(INTERVIEWS(RESULTS(
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Interviews:"Strengths"

•  The"investment"in"SMART"classrooms"has"
been"a"benefit"to"the"instruc2onal"process.""

•  IT"leadership"is"responsive"to"needs"of"
departments."Evaluates"issues"and"oHen"
iden2fies"solu2ons"that"require"crea2vity.""

•  Help"Desk"resolves"issues"2mely"
•  Hardware"and"soHware"needs"are"managed"
well.""
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Interviews:"Top"Challenges"
•  Funding"and"Budget"Uncertainty"

–  Ins2tu2ons"are"facing"declining"and"enrollment"during"a"2me"when"funding"
colleges"becomes"more"tui2on"driven"

–  CUNY"HR"goals"are"to"increase"FT"faculty"as"administra2ve"costs"have"
con2nued"to"rise."

•  Informa2on"Technology"Planning"
–  Technology"planning"is"not"a"coordinated"effort"across"campus.""As"such"

technology"investments"are"oHen"reac2ve."Campus"is"challenged"to"develop"
longDterm"investment"strategies"that"ensure"a"higher"return"on"investment.""

–  A"clear"process"to"review"research"grants"with"a"technology"component"does"
not"exist.""As"a"result,"technology"is"acquired"that"may"not"be"supported"on"
campus.""

•  Data"
–  Legacy"data"access"processes"allowed"for"2mely"data"to"inform"decisions"for"

ac2vi2es"such"as""ins2tu2onal"repor2ng"and"enrollment"management."
Standardized"data"reports"available"through"CUNYfirst"do"not"meet"previous"
quality"standards"and"are"received"on"a"less"2mely"basis"
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Interviews:"Challenges"
•  Student"Customer"Service"

–  Customer"service"to"students"has"decreased"in"quality"due"
to"interrup2ons"in"CUNYfirst"access"during"registra2on"
(12/6"academic"calendar"is"off"cycle"with"CUNYfirst)."

•  Website"
–  Addi2onal"Training"is"needed"for"departments"to"manage"
their"own"content."For"some"departments"it’s"important"to"
update"content"in"“real"2me."

•  CUNYfirst"
–  Business"opera2ons"and"processes"have"not"formally"
changed"to"align"with"new"technologies."Workaround"
processes"have"been"created"that"are"inefficient"and"ad"
hoc."
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Challenges"
•  IT"Skills"

–  Staff"roles"don’t"align"with"new"systems"and"skills"are"not"sufficient"to"
op2mize"capacity"of"new"systems."

–  A"consistent"onboarding"process"does"not"exist"to"assess"IT"skills"for"new"
employees."OHen"new"employees"have"low"computer"literacy"rates"and"are"
unprepared"to"do"their"job."

•  IT"Support"
–  Although"issues"get"resolved,"access"to"support"and"issue"resolu2on"does"not"

seem"standardized."There"are"no"clear"service"level"agreements"that"establish"
expecta2ons"for"support.""

•  Communica2on"
–  Students"don’t"open"campus"email"resul2ng"in"missed"registra2on,"financial"

aid"and"other"important"deadlines.""
•  Space""

–  Space"availability"for"classes"(both"degree"&"con2nuing"ed"programs)"is"
difficult"to"balance."Con2nuing"ed"classes"are"cancelled"because"of"lack"of"
space"availability."
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Interviews:"Opportuni2es"
•  Iden2fy"opportuni2es"where"technology"can"support"

increased"selfDservice"op2ons"
•  Develop"an"IT"component"to"onboarding"new"employees"

that"assesses"IT"skills."Provide"training"to"employees"where"
there"are"gaps"in"skills"that"prevent"op2mal"job"
performance.""

•  Evaluate"how"customer"service"can"be"improved"with"the"
use"of"technology."

•  Iden2fy"opportuni2es"to"support"expansion"of"instruc2onal"
technologies"to"incorporate"cuing"edge"approaches"such"
as"gamifica2on"and"hybrid"courses."

•  Iden2fy"opportuni2es"to"more"effec2vely"integrate"ITS"in"
department"level"planning""
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SURVEY(RESULTS(
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Survey"Demographics"
•  The"survey"was"distributed"to"all"Faculty,"Staff"and"Students."""
•  The"survey"ques2ons"were"presented"in"mul2ple"formats"to"

provide"respondents"ample"opportunity"to"share"opinions"on"
value"and"opportuni2es"for"improvement."
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Demographic Total
Number'of'Faculty 77
Number'of'Staff 134
Number'of'Students 266



Faculty"Demographics"
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19.4%&

9.7%&

31.9%&

38.9%& 2&years&or&less&
2&–&5&years&
6&–&10&years&
10+&years&

20.8%&

13.9%&

26.4%&

15.3%&

23.6%&

0.0%& 10.0%& 20.0%& 30.0%&

Professor&

Associate&Professor&

Assistant&Professor&

Lecturer&

Adjunct&Faculty&

•  Years of 
Employment 

•  Academic Rank 

Number"of"Faculty"Respondents:"77"Total"Number"of"Respondents:"77"



Staff"Demographics"
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10.2%&

21.9%&

27.3%&

40.6%& 2&years&or&less&
2&–&5&years&
6&–&10&years&
10+&years&

11.7%%

28.9%%

1.6%%

16.4%%

9.4%%

7.8%%

24.2%%

Academic%
Department%

Administra8ve%
Departments%

President’s%
Office%

Administra8on%
and%Finance%/%

Con8nuing%
Educa8on/%

Academic%Affairs%

Student%Affairs/%
Enrollment%

0.0%% 10.0%% 20.0%% 30.0%% 40.0%%

•  Years of 
Employment 

•  Academic Rank 

Total"Number"of"Respondents:"134"



Student"Demographics"

•  Age"of"Students"
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22%#

25%#

14%#

28%#

9%#

2%#

1#Term#
2#Terms#(1#year)#
3#Terms#
4#Terms#(2#years)#
5#Terms#
Non6degree/con;nuing#ed/non6matricula;ng#

63%$
13%$

12%$

12%$

18$($24$years$old$

25$($29$years$old$

30$($39$years$old$

40+$years$old$

•  #"of"Terms"

Total"Number"of"Respondents:"266"



Faculty:"Blackboard"Usage"

Do"you"Use"Blackboard?"

15"

64.3% 

27.1% 

8.6% 

Yes 

Don’t use but 
interested in 

learning more 
about using 

Don’t use; not 
interested in 

learning more 
about 

0.0% 20.0% 40.0% 60.0% 80.0% 

Yes 

Don’t use but interested in learning 
more about using Blackboard. 

Don’t use; not interested in learning 
more about Blackboard. 

Total"Number"of"Respondents:"70"



Faculty:"Blackboard"Usage"
Do"you"use"the"following"Blackboard"tools?"

16"

Total"Number"of"Respondents:"44"

(Q5)Tool Yes
Don't use, 
but interested

Don't use, not 
interested

Announcements 95% 0% 5%
Assignment0Tool 50% 24% 26%
Audio/Video0upload0including0 29% 50% 21%
Blogs/Wikis 17% 45% 38%
Content0upload/download0for0 100% 0% 0%
Discussions 46% 24% 30%
Groups 35% 41% 24%
Lecture0Capture 10% 59% 31%
Plagiarism0prevention0(SafeAssign) 19% 58% 23%
Syllabus 78% 15% 8%
Testing 44% 31% 25%
Web0conferencing/virtual0 7% 57% 37%



Faculty:"Instruc2onal"Technology"
How"oHen"do"you"use"the"following"technologies"
or"tools"in"the"classroom?"

17"

(Q7)%Tool%or%Technology
Always Often Sometimes Rarely Never Rating

Wireless'Internet 28% 22% 19% 4% 28% 3.2
Smart'Boards'(electronic'white'board) 49% 20% 4% 11% 16% 4.2
Classroom'where'each'student'has'access'to'
a'computer 8% 17% 8% 15% 53% 2.1
Overhead'projectors 35% 8% 12% 8% 38% 2.9
iPad/tablets'with'wireless'connectivity 6% 0% 14% 10% 69% 1.6
Microphone'or'speakers 4% 8% 12% 14% 63% 1.8
Webcam'or'video'camera 2% 0% 12% 16% 71% 1.5
Lecture'recording'technology 2% 2% 4% 10% 82% 1.3
BluePray/DVD'player 9% 9% 30% 9% 42% 2.4
VHS'player 0% 6% 24% 6% 64% 1.7
Power'Point'or'other'presentation'software 43% 25% 5% 9% 18% 4.2
Traditional'Whiteboard'or'Chalkboard 61% 14% 16% 2% 7% 4.2

Total"Number"of"Respondents:"58"



Faculty:"Instruc2onal"Technologies"

Please"indicate"which"technologies"you"use"in"your"
courses:"
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Total"Number"of"Respondents:"58"

Q6:$Technology Yes
Don't$use,$but$
interested

Don't$use,$not$
interested

eTextbooks 35% 33% 31%
Social2Media 23% 27% 50%Clickers2or2other2personal2
response2systems 17% 35% 48%
Screen2or2Lecture2Capture 15% 43% 43%
ePortfolios 15% 25% 60%
Online2assignment2collection 38% 32% 30%



Faculty:"Use"of"Instruc2onal"Technology"

19"

Indicate whether you agree 
or disagree with the 
following statements: 

*Mean"ra2ng"scale:(1)"Strongly"disagree,""(2)"Disagree,"(3)"
Neutral,"(4)"Agree,"(5)"Strongly"agree"

*Mean"ra2ng"scale:(1)"not"sa2sfied,""(2)"somewhat"
sa2sfied,"(3)"neutral,"(4)"very"sa2sfied,"(5)"highly"sa2sfied"

*Mean"ra2ng"scale:(1)"not"sa2sfied,""(2)"somewhat"
sa2sfied,"(3)"neutral,"(4)"very"sa2sfied,"(5)"highly"sa2sfied"

(Q8)%Response Rating
I"would"like"to"increase"the"use"of"
instructional"technology"tools"in"my"courses. 4.1
Use"of"instructional"technology"in"my"
discipline"can"increase"student"achievement. 4.2
I"am"uncomfortable"using"instructional"
technology"in"my"courses. 2.3

(Q9)%Tool Rating

Blackboard 3.2

Integrating0technology0into0courses 2.9

Produce0and0deliver0audio0and0video 2.6

File0sharing0for0large0files0(video,0audio,0
datasets,0etc.) 2.4
Lecture0capture0technology 2.3

(Q10)&Response Rating
Integrating)technology)into)courses 2.8
Produce)and)deliver)audio)and)video 2.5
File)sharing)for)large)files)(video,)audio,)
datasets,)etc.) 2.3
Lecture)capture)technology 2.3

Level of satisfaction with 
training availability for:  

Level of satisfaction with 
ongoing support for: 

Total"Number"of"Respondents:"58""per"ques2on"



Faculty/Staff:"IT"Services"Sa2sfac2on"

What"is"your"
level"of"
sa2sfac2on"with"
the"following"IT"
services?"

20"

*Mean"ra2ng"scale:(1)"not"sa2sfied,""(2)"somewhat"sa2sfied,"(3)"
neutral,"(4)"very"sa2sfied,"(5)"highly"sa2sfied"

Total"Number"of"Respondents:"158"

Q20$IT$Services Rating
Wireless access in public places on 
campus 3.0
Wireless access in classrooms 3.3
Computer provided for work 3.6
Printer provided for work 3.4
Data storage capacity 3.4

Respondents.Number 158



All:"IT"Security"

21"

What"is"your"level"of"
knowledge"
regarding"the"
following"campus"IT"
security"policies?"

*Mean"ra2ng"scale:(1)"not"knowledgeable,""(2)"somewhat"
knowledgeable,"(3)"knowledgeable,"(4)"very"knowledgeable,"(5)"
highly"knowledgeable"

Total"Number"of"Respondents:"Faculty/Staff"158;"Students:213""

Q20/Q13
Faculty/.
Staff Students

Acceptable)Use)of)Computer)
Resources 3.9 3.1
File)Sharing)and)Copyright)
Infringement 3.8 2.9
Kingsborough)IT)Security)Policies 3.8 2.8
Private)Information)Advisory 3.7 2.7
The)City)of)New)York)Computer)
User)Responsibilities 4.3 2.8

Respondents)Number 158 213



All:"Help"Desk"Support"
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*Mean"ra2ng"scale:(1)"not"sa2sfied,""(2)"somewhat"sa2sfied,"(3)"
neutral,"(4)"very"sa2sfied,"(5)"highly"sa2sfied"

What"is"your"level"of"
sa2sfac2on"with"IT"
Help"Desk"Support?""

Have"you"accessed"
Help"Desk"support"to"
solve"a"technical"
issue?" Q16/Q11

Faculty/,
Staff Students

Staff%availability%(hours%of%
operation) 3.9 3.6
Timeliness%in%response%to%your%
request%for%support 3.8 3.6
Ongoing%communication%when%
support%requires%more%than%one%
step 3.8 3.6
Timeliness%in%resolving%issues 3.7 3.6
Overall%Help%Desk%courtesy%and%
professionalism 4.3 3.7

Respondents%Number 159.0 124

Q17/Q10 Yes No
Faculty/Staff 96.4% 3.6%
Students 58.3% 41.7%



Faculty"and"Staff"Open"Ended"
Comments"
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Students:"Devices"

Which"devices"do"you"bring"to"campus?"
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89.4%&

29.1%&

21.9%&

3.0%&

0.0%& 10.0%& 20.0%& 30.0%& 40.0%& 50.0%& 60.0%& 70.0%& 80.0%& 90.0%& 100.0%&

Smart&phone&

Tablet&

Laptop&

eReader&

Total"Number"of"Respondents:"266"



Students:"Communica2on"
What"is"the"best"way"to"communicate"with"you?"
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96.2%&

32.5%&

44.8%&

5.2%&

0.0%& 20.0%& 40.0%& 60.0%& 80.0%& 100.0%& 120.0%&

Email&

Phone&(Call)&

Phone&(Text)&

Snail&Mail&

Total"Number"of"Respondents:"213"



Students:"Support"Services"

Rate"your"level"of"
sa2sfac2on"with"these"
support"services:"
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(Q4)%Support%Service%Type Rating
Assistance)using)Blackboard 3.5
Assistance)using)CUNYfirst)financials 3.2
Assistance)using)CUNYfirst)for)registration 3.4
Availability)of)computers)in)the)computer)
labs 3.3
Computer)speed)and)reliability)in)computer)
labs 3
Software)accessibility)on)computers)in)
computer)labs 3.3
Assistance)in)computer)labs)for)general)
computer)help 3.3
Study)rooms)or)available)spaces)to)work)with)
others)in)virtual)sessions)(Skype,)Blackboard)
Collaboration,)etc.) 3.1
Availability)of)charging)stations)for)devices)
(Smart)Phones,)Tablets,)Laptops,)etc.) 2.1
*Mean"ra2ng"scale:(1)"not"sa2sfied,""(2)"somewhat"sa2sfied,"
(3)"neutral,"(4)"very"sa2sfied,"(5)"highly"sa2sfied"

Total"Number"of"Respondents:"226"



Students:"Blackboard"
•  87%"of"respondents"aqend"classes"that"use"Blackboard."
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(Q8)%Blackboard%Tool Rating
Announcements 3.4
Assignment%Tool 3.4
Blogs/Wikis 2.6
Access%to%course%materials,%course%
information 3.7
Discussion%via%group%boards%and%email 2.8
File%sharing 2.8
Audio/video/podcast%access 2.8
Lecture%capture 3.1
Communication%with%other%students 2.8
Communication%with%professor 3.3
*Mean"ra2ng"scale:(1)"not"useful,""(2"somewhat"useful,"(3)"useful,"(4)"very"
useful,"(5)"extremely"useful"

*N/A"was"an"op2onal"answer."N/A"responses"were"not"
included"in"the"ra2ng"calcula2on"

Rate the 
usefulness of the 
following 
Blackboard tools 
in your learning 
experience: 

Total"Number"of"Respondents:"188"



Students:"Instruc2onal"Technology"

What"is"your"
interest"in"taking"a"
course"in"the"
following"learning"
environments?"
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(Q6):&Type&of&Course Rating
Courses'that'are'100%'online 2.2
Courses'that'are'75%'online'and'25%'in'
person/instructor'led 2.2
Courses'that'are'50%'online'and'50%'in'
person/instructor'led 2.3
Courses'that'are'25%'online'and'75%'in'
person/instructor'led 2.5
Course'that'are'100%'Instructor'led 3.9
*Mean"ra2ng"scale:(1)"not"interested,""(2)"somewhat"
interested,"(3)"interested,"(4)"very"interested,"(5)"
highly"interested"

Total"Number"of"Respondents:"226"



Student"OpenDEnded"Comments"
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STRATEGIC)PLAN)WORK)SESSION)
SESSION)NOTES)



KCC#IT#SP#WS#Flipchart#notes#(raw#data)#
May#16,#2014#

1#

Parking(Lot(
• Disaster#recovery#
• Business#continuity#
• Student#success#strategy#comprehension#

Expectation(
Participant#expectations#for#today’s#work#session#(ideas#to#be#developed;#issues#to#
be#discussed)#

• Integration#of#technology#in#continuing#education#(crossNplatform)#
credit/nonNcredit#

• Expand#infrastructure#to#benefit#cont.#education#
• Student#improvement#in#use#of#technology#
• Awareness#of#services#and#support#
• Improve#technology#services#and#support#through#

o Communication#improvement#(timely,#accurately)#
o Identify#modes#of#communication#that#are#most#effective#with#each#

constituent#group#
• Transition#away#from#manual#processes#
• Improve#Staff#IT#skills#
• Communication#(instructional),#student#communication#modes#are#improved#
• Ideas#for#creating#more#clear#collegeNwide#identity,#brand#(currently#ad#hoc,#

not#uniform)#
• Address#Instructional#technology#

o Align#instructional#agenda/educational#outcomes#
o Student#services/classroom#instruction#

• Define#strategies#and#processes#to#provide#more#accurate#information#
o Website#
o Communication#
o External#constituents#($#spend#allocated)/#communicate,#streamlined#

process#
• Administratively,#have#staff#think#creatively#about#technology#

Values(
• Integrity#
• Culture#of#excellence#
• Equity#(prevent#digital#divide)#
• Accessibility#
• Obligation#to#serve#students#
• Reliability#
• CustomerNcentered#



KCC#IT#SP#WS#Flipchart#notes#(raw#data)#
May#16,#2014#

2#

• Inclusive#
• Ethical#
• Supportive#
• Innovative#
• Adaptable#
• Efficiencies#
• Transparency#

Opportunities6(Current(environment(ideas(
• Leverage#vendors#that#provide#technology#(through#a#strategic#partnership)#

– Public/private#partnership#
– Become#a#pilot#sire#for#technology#
– Become#a#case#study#(EX:#Meru#used#as#case#study#w/#60%#discount)#

! MeruN#vendor#
• Disaster#response/responsiveness#
• (Strength)#preNemptive#communication##

– Re:#viruses,#environment,#etc.#

Vision(Group(A(
• Self#service#an#important#aspect#of#all#technology#implementation#
• Reliable,#easy#to#use#

– Level#of#support:#4,4#
• Support#both#administration#&#student#instruction#

– Level#of#support:#2,3,3#
• Initiate#feedback#process#for#technology#implementations#
• Student#learning/student#success#

– Level#of#support:#3#
• Raise#awareness#
• Level#of#support:#2,3,3,3,#2,#3#

Vision(Group(B(
• Provide#technology#to#promote#student#success#

– Level#of#support:#3,#4#
• Facilitate#faculty#productivity#

– Level#of#support:#2,#3#
• Use#of#technology#to#better#serve#the#needs#of#the#community#

– Level#of#support:#3,3,4,2,2,1,2#
#



KCC#IT#SP#WS#Flipchart#notes#(raw#data)#
May#16,#2014#

3#

Vision(Group(C(
• Technology#is#central#to#student#success#through#effective#communication#and#

the#advancement#of#instruction.#It#must#there#fore#be#consistent#and#reliable,#
accessible#to#students,#support#faculty#and#advance#instruction.#
– Level#of#Support:#3,3,4,4,4,4,3,3,3,4,4#

Focused(Goal(Area(Brainstorm(
Brainstorm#for#identifying#focused#goal#areas:#
• Communication#
• Training#(IT#services)#
• Professional#development#for#faculty#and#staff#
• Innovation#in#research,#classroom#
• Self#service#(access)#

– Access#
• Decision#support#(dataN#student,#data,#tools,#data#collection,#B.I.)#
• Student#accessN#communication,#campus#resources#

– Developmental#education,#Hobson’s#(early#warning)#
• InfrastructureN#bandwidth,#WiNFi,#storage#
• Teaching#&#learningN#class#capture,#instructional#design#
• Technology#governanceN#feedback#look,#survey,#planning#&#progress#
• Student#experiences#

Selected(Draft(Goal(Areas(
1. Teaching#&#learning/#research#

a. Innovation#
2. Technology#planning/#governance#
3. Infrastructure#
4. Decision#support#
5. Training/professional#development#
6. Student#success#

Breakout(Group(Assignments(
Group#A:##Goals#1,6#(TF,#PC,#MR,#ET)#
Group#B:#Goals#2,4#(DG,#PP,#JA)#
Group#C:##Goals#5,#3#(AH,#CB,#RF)#

EDUCAUSE(Trends(Exercise(
Voting#exercise#



KCC#IT#SP#WS#Flipchart#notes#(raw#data)#
May#16,#2014#

4#

Question:((What(are(the(top(3(EDUCAUSE(Trends(that(resonate(with(the(
campus?(
Issue% Voting%Results%
1.#Improve#Student#Outcomes# ✓✓✓✓✓✓✓✓✓✓✓#(11)#
2.#IT#Leadership#&#Institutional#Leadership#Partnership# #
3.#Assist#Faculty#with#Instructional#Integration#of#IT# ✓#✓#✓#✓#✓#✓#✓#(7)#
4.#IT#Staffing#&#Organizational#Model## #
5.#Data#Analytics# ✓#✓#✓#✓#✓#(5)#
6.#IT#Funding#Model# ✓#✓#✓#✓#(4)#
7.#Wireless#&#Device#&#Access#Demand# ✓#✓#✓#✓#(4)#
8.#Cloud#&#Other#Sourcing#Technologies#&#Services# #
9.#Online#Learning#Strategy#Development# ✓#(1)#
10.#Risk#Management#&#Security# #
11.#IT#Enterprise#Architecture#Development#
(transformation)#

✓#(1)#

Goal:(Decision(Support((

Draft#Goal#Statement#
To#increase#consistency,#reliability,#and#timeliness#of#management#information#for#
decision#support.#
#

Goal(Discussion(Grid:(Decision(Support(
Achieve%

• Consistent,#reliable,#timely#
• CrossNplatform#integration#
• Formatting#in#a#manner#programs#

can#use/apply#
• Use#EM#model#to#encourage#info#

sharing#

Preserve#
• Ability#to#function#independently#

Avoid#
• BandNAid#solutions#
• Sharing#“invalidated”#data#

Eliminate%
• Inconstant,#unreliable,#late#(akaN#

C.F.)#
#
# #



KCC#IT#SP#WS#Flipchart#notes#(raw#data)#
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Initiatives#Brainstorm#
• Establish#protocol#to#review#and#validate#information#provided#by#existing#

university#mechanisms#(By#IT#and#IR)#
#

Implementation(Grid:(Decision(Support(
Quick%Wins%

• IR/IT#coordinating#team#
• Identify#potential#points#of#

exposure#

Stars%
• Formulating#strategies#to#address#

data#inconsistencies%

Building%Blocks#
• Existing#CF#data#sources#
• Existing#institutional#reports#

Back%Burner%
• Developing#a#consistent#and#

reliable#data#repository#

Goal:(Technology(Planning(

Draft#Goal#Statement#
• Create#an#effective#campusNwife#technology#planning#mechanism#
• Level#of#Support:#4,4,4,3,4,3,3,4,3#

#

Goal(Discussion(Grid:(Technology(Planning(
Achieve%

• Increased#tech#usage#
• Cross#platform#integration#
• Incorporating#IT#planning#into#

front#end#of#project(s)#planning#
• Look#at#enrollment#mgmt.#as#a#

best#practice#for#influence#into#a#
large/campusNwide#technology#
planning#mechanism#

Preserve%
• Correspondence#between#Tech#

Free#Plan#&#S.P.%
• Strategic#planningN#coordinate#

input/influence#from#other#
decisionNmaking#groups#into#tech#
planning%

• At#leadership#(influencer#
involvement)%

Avoid%
• OverNdependence#on#“singleN

vendor”/single#solutions#
• Goal:#create#an#effective#cam#

Eliminate%
• Uncoordinated#“tech”#diversity#
• Siloed#technology#solution#

selection#w/o#consideration#of#
campus#“ecosystem”#

Initiatives#Brainstorm#
• Create#a#planning#group#consisting#of#representatives#with#decisionNmaking#

authority#from#all#relevant#campus#constituencies#
• Promulgate#a#comprehensive#I.T.#plan#that#integrates#the#goals#&#objectives#of#

these#constituencies,#including#an#implementation#timetable#and#resource#
requirements.#

• Benefits:#
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– Greater#efficiencies#
– Fewer#redundancies#
– Better#alignment#amongst#plans#
– Coordinated#review#of#all#possible#technology#initiatives#under#consideration#

(

Implementation(Grid:(Technology(Planning(
Quick%Wins%

• Identify#members#
• Specify#charge#
• Establish#time#table#

Stars#
• Create#comprehensive#plan#on#

outgoing#basis#

Building%Blocks#
• Existing#plans#I.E.#strategic,#tech#

FE,#Perkins#proposal,#faculty#grab#
proposal,#OCE,#PMP,#
presidential/CUNY#initiatives#

Back%Burner%

Goal:(Student(Success(
Draft#Goal#Statement#
• To#create#student#success#through#technology,#we#will#preserve#student#systems#

that#are#working#well#and#explore#and#implement#student#support#systems,#
which#can#be#integrated#into#CUNY#First.#In#addition,#a#priority#will#be#to#develop#
a#website#that#is#informative,#accurate#&#reliable#and#clearly#represents#the#
college.#
– Level#of#Support:#3,3,3,3,3,4,4,4,3#

#
Initiatives#Brainstorm#(Conduct#a#needs#assessment)#
• Identify#systems#that#work#well#using#existing#reliable#data#

– Benefits:#e.g.#Hobson’s#communicates#with#students#knowing#how#many#
students#read#emails#and#took#appropriate#steps#

• Identify#new#systems#to#integrate#into#current#operations#
– Needs#assessment#by#area#
– Identify#and#explore#audible#technology#
– Confer#with#business#&#IT#to#identify#compatibility#

• Benefits:#enhance#student#services,#work#with#greater#number#of#students,#get#
students#to#appropriate#area#quicker#

# (
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(

Goal(Discussion(Grid:(Student(Success(
Achieve%

• Monitor#job#placement;#4#year#
college#placement#

• Explore#&#implement#student#
support#system#that#can#be#
integrated#w/#CUNY#FirstN#signN
up#for#clubs,#advisement,#early#
alert#

• Website#that#is#informative,#
accurate#&#reliable#

Keep%
• Existing#support#systems#e.g.#

Titanium/Career#Board#
• Use#of#Hobson#as#communication#

tool#for#retention#&#recruitment#

Avoid#
• Systems#that#provide#students#w/#

inaccurate/false#information#

Eliminate%
• The#shutdown#of#registration#&#

advisement#systems#during#
crucial#times#

#
AN#IMPLEMENTATION#GRID#WAS#NOT#DEVELOPED#FOR#THE#STUDENT#SUCCESS#
GOAL.#CONDUCT#A#NEEDS#ASSESSMENT#IS#THE#ONLY#INITIATIVE#FOR#THIS#GOAL#
(HAS#MANY#PARTS)#

Goal:(Teaching(&(Learning(/(Research(Innovation(

Draft#Goal#Statement#
• To#improve#teaching#through#technology#by#preserving#SMART#classrooms#and#

growing#mobile#support#for#instruction.###
• To#more#effectively#monitor#outcomes#by#adopting#systems#to#track#nonNcredit#

developmental#interventions,#allowing#faculty#to#influence#the#adoption#&#
acquisition#of#tech#&#putting#quality#control#protocols#into#effect#for#classroom#
tech.##
– Level#of#Support:#3,3,3,3,3,3,4,2,2#

# (
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(

Goal(Discussion(Grid:(Teaching(&(Learning/Research(Innovation(
Achieve%

• Online#system#for#learning#
outcomes#

• Document,#store#(online)#
developmental#outcomes#outside#
the#classroom#

• Faculty#influence#on#
adoption/acquisition#of#research#
&#instructional#technology#

• Quality#control#for#classroom#
technology#

• Mobile#support#for#instruction#

Preserve%
• SMART#classrooms#

Avoid%
• Equipment#that#slows#instruction#

Eliminate#
• Technology#that#does#not#work#in#

classroom#
#
Initiatives#Brainstorm#
• Implement#quality#control#protocol#

– Regular#surveys#to#faculty#about#technology#
– Form#advisory#committee#to#test#solutions#&#make#recommendations#for#

instructional#&#research#technology#
• NonNcourse#transcriptN#develop#an#application#to#developmental#interventions,#

education#outside#the#system#
• Benefits:#tracks#usage#of#college#resources,#allows#for#analytics,#allows#college#to#

find#best#practices#

(

Goal(Implementation(Grid:(Teaching(&(Learning/Research(Innovation(
Quick%Wins#

• Build#a#survey#of#student,#tech,#
and#faculty#deficiencies#

Stars%
• Form#advisory#committee#to#

report#on#tech#issues#(feedback#
testing#committee)#

• Develop#tracking#software#
Building%Blocks%

• Identify#initiatives#&#offices#w/#
developmental#initiatives#

• Identify#resources#that#exist#for#
developmental#nonNclassroom#
support#

Back%Burner%
%
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Goal:(Professional(Development(&(IT(Skills(Training(

Draft#Goal#Statement#
• To#identify#&#provide#professional#development#&#training#that#is#suitable#to#the#

needs#to#faculty#&#staff#(role#based)#
• Create#a#system#using#SharePoint#to#develop#onNboarding#system#which#will#also#

provide#staff#&#faculty#orientationN#The#system#will#include#a#survey#or#skill#
system#component#to#evaluate#the#skill#level#which#will#be#defined#by#hiring#
department#and#HR.#The#same#system#can#be#used#with#some#modification#for#
existing#staff.#
– Benefit:#Increased#productivity,#develop#a#curriculum#for#training.#
#

Goal(Discussion(Grid:(Professional(Development(&(Training(
Achieve#

• OnNboarding#process#
• Assess#skill#level/assign#training#
• Develop#list#of#types#of#training#

required#
• Identify#IT#skills#required#for#a#

specific#job#function#

Keep#
• Provide#access#to#training#
• KCTL,#KCCAT#

Avoid#
• Scheduled#training/#delaying#

training#

Eliminate%
• Giving#access#to#systems#w/o#

training#

(

Goal(Implementation(Grid:(Professional(Development(&(Training(
Quick%Wins%

• IT#Orientation#
• Develop#a#curriculum#for#training#

Stars%
• Cross#departmental#collaboration#

to#create#the#delivery#system#for#
professional#development#&#
training#

Building%Blocks%
• Skills#assessment##
• Onboarding#

Back%Burner%

Goal:(Infrastructure(

Draft#Goal#Statement#
• To#acquire#infrastructure#that#is#scalable,#adaptable,#reliable,#accessible,#cost#

effective,#secure#&#user#friendly.#
– Level#of#Support:#3,3,3,4,4,4,4,4,4,4,4,3#
#
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Goal(Discussion(Grid:(Infrastructure(
Achieve#

• ScalableN#can#expand#when#
needed,#adaptable,#reliable,#
accessible,#cost#effective#

• Security#
• User#friendly#
• Business#continuity#
• Disaster#recovery#

Preserve#
• Follow#proper#procurement#

guidelines#
• Self#service#
• Ability#to#data#rate#(priority#to#

instructional#applications)#
• Physical#security#
• Networking#

Avoid%
• NonNmainstreamed#solutions#
• Lack#of#planning#
• Insecurity#

Eliminate%(or%change)%
• Unsupported#equipment#&#

software#
• Obsolete#software#

#
Initiatives#Brainstorm#

• WiNFi:#Make#WiNFi#accessible#using#registration#of#devices#for#term#of#
password#

• Implement#service#level#agreements#for#technology#services#in#configuration#
with#a#menu#of#services.#

• Business#continuity#for#infrastructureNrelated#ITS#services#
• Disaster#recovery#for#infrastructureNrelated#ITS#services#

o Benefits:#increased#customer#satisfaction#

(

Goal(Implementation(Grid(Discussion:(Infrastructure(
Quick%Wins#

• WiNFi#accessibility#using#
equipment#registration#process,#
eliminating#content#needed#to#
authenticate#

• Upgrading#WiNFi#onboarding#
system#

• Create#menu#of#services#offered#
by#ITS#with#specific#timelines#

Stars%

Building%Blocks#
• Business#continuity#for#

infrastructure#

Back%Burner#
• Disaster#recovery#

#
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The#objective#of#this#research#brief#is#to#provide#context#for#how#technology#trends#in#higher#education#
will#inform#the#path#forward#for#Kingsborough#Community#College#to#successfully#achieving#the#
strategic#priorities#set#forth#in#campus#planning#efforts.#The#data#in#this#research#brief#is#an#aggregate#
overview#of#best#in#class#research#and#will#serve#to#simulate#conversation#and#ideas#for#the#technology#
planning#initiative.##
#
THE#HIGHER#EDUCATION#IT#MARKET#CLOCK#
IT#trends#in#higher#education#illustrate#the#importance#of#technology#in#developing#efficiencies#and#
driving#innovation#in#teaching,#learning#and#operations.#Gartner’s#2013#IT#Market#Clock#(see#below)#
provides#vital#data#to#instigate#campus#wide#discussions#for#short#and#longTterm#investments#in#how#
business#is#performed.##
#

 
HPC#=#highTperformance#computing##
IAM#=#identity#and#access#management##
LMS#=#learning#management#system##
OSS#=#openTsource#software#SIS#=#student#information#system#
#
Technology#solutions#in#the#advantage#quadrant#are#in#emerging#status#and#have#relatively#low#
demand#and#competition#because#it’s#likely#a#new#entrant#to#the#market.##The#Choice#quadrant#
represents#solutions#that#have#high#demand#with#a#many#supplier#options#so#procurement#costs#begin#
to#decrease.#The#Cost#quadrant#represents#commoditization#at#its#highest#level#that#translates#to#
solutions#that#are#beginning#to#mature#with#many#investment#options.#The#Replacement#quadrant#
illustrates#solutions#at#their#most#mature.#As#the#technology#reach#“end#of#life”#utility#and#new#
technologies#emerge,#procurement#&#support#costs#increase#because#older#technology#is#more#
challenging#to#support.#Other#technology#initiatives#either#underway#or#are#currently#being#planned#for#
are#lecture#capture#and#retrieval#and#alumni#development.##
#



KCC#Technology#Planning#
IT#Trends#Research#Brief#

#2##

A#more#simplified#overview#of#the#asset#classes#illustrated#in#the#Market#Clock#is#formatted#in#the#
tables#below#and#includes#Gartner’s#recommendation#for#action.#
 
Market'Clock'Recommendation,'Part'1'

 
Source:#Gartner,#2013#
#
' '
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Market'Clock'Recommendation,'Part'2'

 
Source:#Gartner,#September#2013#
#
Market'Clock'Recommendation,'Part'3'

 
Source:#Gartner,#2013#
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#
WHAT’S#ON#THE#HORIZON?#
Gartner’s#annual#research#on#the#education#ecosystem#illustrates#the#digitalization#trend#that#is#
infiltrating#learning#technologies#and#creating#new#business#models.##The#business#models#are#
disruptive#in#that#campus#leadership#must#identify#how#to#invest#their#shrinking#budgets#in#the#vast#
array#of#technologies#that#impact#all#aspects#of#the#campus#infrastructure#including#IT#services#and#
support.#The#chart#below#demonstrates#the#entry#point#for#innovative#technologies#through#the#
”plateau#of#productivity.#“#
#

 
Source:#Gartner,#July#2013#

#
# #
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NMC#HORIZON#REPORT#2014#
New#Media#Consortium#and#the#EDUCAUSE#Learning#Initiative#(an#EDUCAUSE#Program),#collaborate#
annually#to#identify#emerging#technologies#that#will#impact#education#in#the#coming#five#years.##This#
report#examines#emerging#technologies#and#their#effect#and#use#in#teaching,#learning,#and#creative#
inquiry#within#the#environment#of#higher#education.##Illustration#1#is#a#framework#used#to#provide#
context#for#policy,#leadership#and#practice#discussions#related#to#the#six#trends#and#challenges#
highlighted#below.##For#a#more#detailed#overview#of#this#framework,#and#a#discussion#of#the#trends,#
challenges#and#important#developments#in#educational#technology,#see#the#NMC#article#included#in#
this#packet#of#information.#

#

#
#

!
!

Illustration!1:!Elements!of!the!Creative!Classroom!Research!Model!
# #
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KEY#TRENDS#ACCELERATING#HIGHER#EDUCATION#TECHNOLOGY#ADOPTION#
#

Trend'
Fast'Impact;'
1'year''

Mid;Range'
Impact'
'3'–'5'years'

Long;Range'
Impact'
5'more'years'

1. Growing#Ubiquity#of#Social#Media# ✓# # #
2. Integration#of#Online,#Hybrid,#

Collaborative#Learning#
✓# # #

3. Rise#of#Data#Driven#Learning#Assessment# # ✓# #
4. Shift#from#Student#as#Consumers#to#

Students#as#Creators#
# ✓# #

5. Agile#Approaches#to#Change# # # ✓#
6. Evolution#of#Online#Learning# # # ✓#

#

SIGNIFICANT#CHALLENGES#IMPEDING#HIGHER#EDUCATION#TECHNOLOGY#ADOPTION#
#

Challenge'
Solvable'
Challenge1'

Difficult'
Challenge2'

Complex'
Challenge3'

1. Low#Digital#Fluency#of#Faculty# ✓# # #
2. Relative#Lack#of#Rewards#for#Teaching# ✓# # #
3. Competition#from#New#Models#of#

Education#
# ✓# #

4. Scaling#Teaching#Innovations# # ✓# #
5. Expanding#Access# # # ✓#
6. Keeping#Education#Relevant# # # ✓#

1Solvable:#Solutions#understood#
2Difficult:#Understand#solutions,#but#still#elusive#
3Complex:#Challenge#is#undefined#thus#a#solution#is#undecipherable#
#

IMPORTANT#DEVELOPMENTS#IN#EDUCATIONAL#TECHNOLOGY#IN#HIGHER#EDUCATION#
#

Education'Technology'Developments'

Time'to'
Adoption'
1'Year'or'Less'

Time'to'
Adoption'
2'–'3'Years'

Time'to'
Adoption:'
4'–'5'Years'

1. Flipped#Classroom# ✓# # #
2. Learning#Analytics# ✓# # #
3. 3D#Printing# # ✓# #
4. Games#and#Gamification# # ✓# #
5. Quantified#Self# # # ✓#
6. Virtual#Assistants# # # ✓#

#
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TOP#IT#ISSUES,#2014#
Each#year,#EDUCAUSE,#premier#professional#association#for#IT#leaders#and#professionals#identifies#the#
top#IT#issues#that#impact#higher#education#A#panel#of#IT#professionals#reflects#on#teaching,#learning#and#
operational#challenges#and#how#technology#can#enable#and#transform#the#path#forward.#Here#are#the#
2014#top#issues:#

1. Improve#student#outcomes#through#an#approach#that#leverages#technology#
2. Establish# a# partnership# between# IT# leadership# and# institutional# leadership# to# develop# a#

collective#understanding#of#what#information#technology#can#deliver#
3. Assist#faculty#with#instructional#integration#of#technology#
4. Develop#an#IT#staffing#and#organizational#model#to#accommodate#the#changing#IT#environment#

and#facilitate#openness#and#agility#
5. Use#analytics#to#help#drive#critical#institutional#outcomes#
6. Change#IT#funding#models#to#sustain#core#service,#support#innovation,#and#facilitate#growth#
7. Address#access#demand#and#the#wireless#and#devise#explosion#
8. Source#technologies#and#services#at#scale#to#reduce#costs#(via#cloud,#greater#centralization#of#

institutional#IT#services#and#systems,#crossTinstitutional#collaborations#and#so#forth)#
9. Determine#the#role#of#online#learning#and#develop#a#strategy#for#that#role#
10. Implement# risk# management# and# information# security# practices# to# protect# institutional# IT#

resources/data#and#respond#to#regulatory#compliance#mandates#(tie)#
10. Develop# an# enterprise# IT# architecture# that# can# respond# to# changing# conditions# and# new#

opportunities#(tie)#
! !

STRATEGIC#PLANNING#TOOLS#TO#CONSIDER#
The#strategic#technology#planning#approach#to#consider#focuses#on#three#inputs,#demand,#control#and#
supply.#Below#is#a#framework#with#questions#for#Hostos#Community#College#to#consider#to#integrate#
technology#planning#into#the#annual#campus#strategic#planning#process.##
#

Executive'Summary#
Demand' Control' Supply'

• Business#Context# • IT#Principles# • IT#Services#
• Business#Success# • IT#Governance# • Enterprise#Architecture#
• Business#Capabilities# • IT#Financial#

Management#
• People#

• IT#Contribution# • Metrics# • Sourcing#

Risks'and'Issues'
Source:#Gartner,#November#2012#
#
Questions#to#consider#for#Demand:#

• What#are#campus#strategic#plan#goals?#
• What#initiatives#have#been#targeted#as#a#priority?#
• How#can#technology#enable#success?#

#
Questions#to#consider#for#Control:#

• What#are#the#guiding#principles#for#IT#investment#decisions?#
• How#does#IT#organize#across#campus#to#align#and#target#successful#business#outcomes?#
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• How#will#success#be#measured?#
#
Questions#to#consider#for#Supply:#

• How#will#the#technology#initiatives#get#done?#
• What# needs# to# happen# to# ensure# transparency# and# benefits# realization# for# technology#

enablement#across#campus?#
• How#are#the#technology#initiatives#resourced#and#managed?#

#
FINAL#THOUGHTS#
The#IT#Market#Clock#and#the#other#forward#thinking#trends#represented#in#this#overview#are#meant#to#
incite#“out#of#the#box”#thinking#as#we#prepare#to#engage#in#the#KCC#Technology#Strategic#Planning#
Work#Session#on#Friday,#May#16,#2014.#As#an#individual#campus#that#is#part#of#the#CUNY#systems,#there#
are#limitations#for#KCC#to#invest#in#some#of#these#forward#thinking#trends.#As#a#system,#CUNY#has#made#
significant#investment#in#acquiring#enterprise#solutions#such#as#the#learning#management#system,#
human#resources#system,#and#IAM#(Identity#Assets#Management).#The#investment#in#high#performance#
computing#at#the#College#of#Staten#Island#is#also#a#system#wide#investment.#CUNY#gains#economies#of#
scale#in#these#investments#through#central#management#and#phased#deployment#to#individual#
campuses.#In#the#longTterm#campuses#have#access#to#best#practice#solutions#that#they#cannot#fund#on#
an#individual#basis.#In#the#shortTterm,#there#may#be#disruption#as#each#campus#takes#on#the#task#to#
evaluate#and#consider#the#impact#new#systems#have#on#how#work#gets#done#locally.##In#general,#this#
evaluation#includes#addressing#current#business#processes,#skills#needed#to#work#with#new#systems,#
and#consideration#for#how#best#to#structure#organizations#to#take#advantage#of#the#cutting#edge#
functionality.###
#
During#the#Technology#Strategic#Planning#Work#Session#this#Friday,#we#will#use#the#ideas#from#this#
research#brief#to#provide#broader#context#for#how#we#consider#how#technology#can#support#KCC#to#
achieve#campus#goals#and#initiatives.##
#
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