
KCC Middle States Self-Study 
Standard 7- Governance, 

Leadership and Administration



• How does the governance structure of the College ensure transparency 
and accountability as well as invite engagement from all stakeholders in 
shared governance decisions, including CUNY system-wide governance?

• How does the College evaluate the effectiveness of institutional 
governance, leadership, and administration?

• To what extent does the College have a clearly established administrative 
structure that defines areas of responsibility and reporting relationships? 
How does the College assess this administrative structure?

• How effective are current administrative structures in maximizing and 
distributing resources in a manner aligned with its mission and goals?

• Review systematic procedures in place for evaluating leadership, shared 
governance, and administrative units to support the Mission and Strategic 
Priorities of the College and to continuously evaluate their performance.

Standard 7- Lines of Inquiry
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Working Group Members



• The working group will form sub-groups to address each line and sub 
line and point to data from the evidence inventory to support our 
findings.

Addressing the Lines of Inquiry
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